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\ prison, there to be held under his former sentence: 

' Provided^ such convict may have the right to ap- 

I peal, as in other cases tried in said Court. 

1 L^necesm^ ^^c. 21. Be it further euacted^ That all ne- 

I mluM to lap^ cessary means may be used, under the direction of 

i ro'cifon"'"'" *^® Warden to suppress insurrection, enforce obe- 

dience, and maintain order in the prison, or to pre- 
vent escapes therefrom 5 Provided, however, that 
no convict shall be punished by solitary confinement 
more than ten days, or by more than ten stripes, 
without the consent of the Inspectors, which con- 
sent shall be given in writing, and with a state- 
ment of the occasion of punishment, shall be enter- 
ed on the record. 
Puni«hment Sec. 22. Be it further enacted^ That if anv 

su^Hng" on- ^ffi^^^? ^^ othcr pcrsoii employed in said prison, 
Vict to escape shall Voluntarily suffer any convicts therein confin- 
ed, to escape, or shall in any way consent to such 
escape, he shall, on conviction thereof, before the 
Supreme Judicial Court, be punished by solitary 
imprisonment, for a term not exceeding one year, 
and bv confinement to hard labor for a term not 

ft' 

exceeding twenty years, at the discretion of said 

Court. 

for°suSg Sec. 23. Be it further enacted. That if any 

convict sen- officer, or Other person employed in said prison, 

r iu°ry* confi^nil ^^all negligently suffer, any convict under sentence 

ment to go atof soUtary Confinement, to be at large, without the 
^*^*^®' cell assigned to such convict,, or shall negligently 

suffer such convict, or any convict therein confined 
under sentence to hard labor, to be at large, with-, 
out the precincts of said prison, or shall suffer any 
convict confined in said prison, to be visited, con- 
versed with, comforted, or relieved, contrary to the 
rules and regulations thereof, such officer, or other 
person so neglecting his duty, shall, on convicticm 
thereof before the Supreme Judicial Court, be pun- 
ished by fine, not exceeding five hundred dolors. 

Sec. 24. Be it further enacted, That if any 
person shall forcibly or fraudulently rescue, or at- 
tempt to rescue, any convict from the custody of any 
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officer, or other person authorised or empowered by 
warrant of commitment as aforesaid, or from the 
State Prison, or from any other prison, where such 
convict may be lawfully committed, pursuant to any 
sentence of solitary imprisonment of confinement to 
hard labor, or shall convey to any convict in cus- 
tody, or committed as aforesaid, or into said State 
Prison, or any other prison, any tool, instrument, 
weapon, or other aid, with intent to enable such 
convict to escape, or to procure the escape of any 
convict, whether such escape be effected or not, ev- 
ery person so offending, being duly convicted before 
the Supreme Judicial Court, shall, and may be pun- 
ished by solitary imprisonment, not exceeding one 
yeay, and by confinement to hard labor, not ex- 
ceeding ten years, or at the discretion of the Court, 
may be punished with a fine not exceeding five hun- 
dred dollars, and by binding to good behaviour for 
a term not exceeding three years, according to the 
nature and aggravation of the offence. 

Sec. 25. Be it further enact ed^ That respect- ^oji^. ofMid- 

ing all crimes and offences committed within the sufibik coun- 
State Prison aforesaid, and the precincts thereof, the***^*»***"*»V« 
said prison and precincts shall, in all judicial proceed- risdiction ov- 
ings, be deemed and taken to be, as well with- •' *^- Pnwn- 
in the County of Suffolk as the County of Middle- 
sex, and the several Courts of the said Counties, 
respectively, shall have concurrent jurisdiction over 
the same, and of all crimes and offences therein 
committed. 

Sec. 26. Be it further enacted^ That when Jj^^p^^^^'J*^ 
any convict shall be discharged, who shall have uni- ITomnifnda-*' 
formlv conducted well during his confinement, the ^»®n». ^^ *® 
Inspectors may give him a recommendation, or as- discharged, 
sist him in procuring employment, at his request, 
if they shall see fit. [And every convict previous 
to his being discharged at the expiration of his sen- [R^p^^ied.] 
tence on a second commitment, shall have the let- 
ters Mass. S. P. and also the year, in figures, when 
his discharge shall take place, marked on the inner 
part of his left arm, by puncturing the skin, and rub- 
binjBf some colouring matter on the same.] 
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Sec. 27. Be it further enacted^ That from and 

after the first day of April next, the Act entitled 

^'An Act providing for the government andregula- 

Acta reptaied (JQji ^f jj^g State Prison," passcd the twenty-first 

day of June, one thousai;id eight hundred and elev- 
en; an act in addition thereto, passed the sixteenth 
day of June, one thousand eight hundred and thir- 
teen; an act further in addition thereto, passed the 
first day of March, one thousand eight hundred and 
fifteen; and an act further in addition thereto, pas- 
sed the twelfth day of June, one thousand eight 
hundred and eighteen; and an act entitled "An act 
making further provision for the punishment of 
Convicts, sentenced to hard labour, and the better 
regulation of the State Prison,'' passed the twenty- 
third day of February, one thousand eight hundred 
and eighteen, excepting the fifth and sixth sections 
thereof, so far as the said fifth and sixth sections 
are not altered by the nineteenth and twentieth sec- 
tions of this act; and also an act entitled "An act 
for regulating the supplies of food and other articles 
fi)r the State PriscHi, and for letting by contract the 
labour of the Convicts,'' passed the twenty- third 
day of February, one thousand eight hundred and 
twenty-two; also, an act entitled "An act in ad- 
dition to the several acts for the government and 
regulation of the State Prison, and defining the 
powers and duties of the Officei's of the same," pas- 
sed the tenth day of March, one thousand eight 
hundred and twenty seven, be, and the same are 
hereby repealed, saving always that all acts, mat- 
ters and things done under, and pursuant to said Acts, 
shall remain good and valid, and all officers, agents, 
and servants of said prison, who have been appoint- 
ed or employed under the same, shall remain in their 
respective offices and places, until others are appoint- 
ed and employed in their stead, in the same mann^ 
thev would have done, had not said Acts been re- 
pealed, — and the powers and duties to be exercised 
and performed by the Directors, as is provided in 
an Act, entitled "An Act for the erecting another 
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building within the limits of the State Prison in 
Charlestown, and for the better government there- 
of, passed the fifteenth day of February, one thou- 
.land eight hundred and twenty-six, shall be exer- 
cised and performed by the Inspectors, to be ap- 
pointed in conformity to the provision of this act. — 
And this Act shall take effect, and be in force from 
and after the said first day of April, one thousand 
eight hundred and twenty eight. 

[Approved by the Governor, March 11, 1828.] 



An Act further providing for the Government and 
Regulation of the State Prison. 

Sec. 1. JBE it enacted by the Senate and 
House of Representatives^ in General Court a«- 
sembled^ and by the authority of the same^ That Ten ^»*<***" 
from and after the time the new prison shall have 
been erected, the number of the watchmen employ- 
ed at the State Prison shall be ten, anything in the 
first section of the act to which this is in addition 
to the contrary notwithstanding. 

Sec. 2. Be it further enacted^ That in addition 
to the articles composing the rations, as provided Rye or Bar- 
in the fifleenth section of said act, there be allowed ^•y •u<>'^e*- 
two quarts of Rye or Barley, for every hundred 
rations, to be fiirnished to the convicts, in a warm 
drink, at their meals each morning and evening, 
and this beverage and the beer now allowed by law, 
shall be distributed according the occasion of the 
convict, at the discretion of the Warden. 

[Approved by the Governor, June 12, 1829.] 
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An Act in addition to the several acts providing 
for the Government and Regulation of the 
State Prison. 

Sec. 1. ^Se it enacted by the Senate and 
House of Representatives^ in General Court as- 
sembled and by the authority of the same^ That 
|»^»{JJJ|[*f«'the Warden of the State Prison may substitute for 
Potatoes, now allowed by law to the Convicts, 
Beans, Peas, or other vegetables: Provided^ the 
substitute does not exceed the cost of Potatoes. 
Additional And in addition to the clothing specified in the 
ciotbiof. acts to which this is in addition, the said Warden 
may allow to the Convicts, Caps, Beds, and Bed- 
.N ^i^^g? when he may think it necessary to prevent 

suffering, and he may exercise his discretion in in- 
creasing or diminishing the yearly quantity of cloth- 
ing: Provided^ that by such variation, the aggre- 
gate amount of clothing shall not be increased. 
Sec. 2. Be it further enacted^ That in addition 
Additional to the Watchmen now provided for by law, the 
Warden may appoint one for the Hospital, when 
in his opinion it shall be necessary: Provided^ nev- 
ertheless^ That the Warden shall not exercise the 
ProfiM. power and authority granted in the foregoing pro- 
visions, but by the advice and consent of the In- 
spectors of said Prison. 

Sbc. 3. Be it further enacted^ That the Phy- 
mutt of ' *"- sician of the Prison shall be entitled to receive one 
ary. hundred dollars per annum in addition to his pre- 

sent salary to be paid by the Warden out of the 
Treasury of the Prison. 

Sec. 4. Be it further enacted^ That so much 
of the twenty-sixth section of an act entitled "An 
Act providing for the Government and Regulation 
of the State Prison," passed on the eleventh day 
^•P««i- of March in the year of our JLord one thousand 
eight hundred and twenty eight, as relates to the 
marking of convicts previous to their being dischar- 
ged on the expiration of a second commitment, be, 
and the same is hereby repealed. 

[Approved by the Governor^ March 12, 1830.] 
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INSPECTORS' RSaVLATIONS. 



CommonUieaUti of JIlAsssjirfittsetttf. 

RULES AND REGULATIONS 
FOR THE GOVERjyMEJ>rT OF THE STATE PRIsajV". 



Article 1. 



It shall be the duty of the Warden to cause theD^i^, ^f ^^^ 
Books and Accounts to be so kept, as to exhibit Warden, 
clearly the state of the Convicts, the number em- 
ployed in each Department, the number in the Hos- 
pital, the expenses of the Prison, and all receipts 
and payments, purchases and sales, and to exhibit 
the same to the Inspectors, at their monthly meet- 
ings, or at any time when required. 

Article 2. 

It shall be the duty of the Deputy Warden to Duties of th« 
visit the Hospital, Cookery, and all the places of ^•P"*^ ^*'^- 
labor, and to inspect them minutely, at least once *^*"' 
a day; and to cause all the cells to be inspected dai- 
ly; to prevent indolence and inattention among the 
Officers and Convicts; to correct all improprieties, 
or report them to the Warden; to enforce obedi- 
ence to the orders and rules of the Prison, and to 
see that due attention is paid to the preservation as 
well as to the proper application of every article of 
public property. 

He will report every Officer who shall be tardy Deputy to re- 
in attendance in the morning, or who shall be ab- ^^ office™, 
sent from the Prison without leave after ten o'clock 
at night. 

He shall frequently inspect the Watch during the to impMt 
night, and the Watchmen on post, and Overseers ****'^**^''* 
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in the shops during the day; and shall report, with- 
out hesitation or regard, to the Warden, any Offi- 
cer who may be found asleep while on post or 
watch, or who shall negligently perform his duties. 

Soli"" *^* ^^ ®^^'* ^^^^ '^^ *^^" ^f Officers in the morning, 
at the hour appointed, and cause the Captain of the 
Watch to call the Roll of those Officers whose du- 
ty it may be to sleep in the Prison, and report ab- 
sentees after ten o'clock at night. 

article 3. 

Serk"''^ *^* The Clerk shall keep the Books of the Institu- 
tion by double entry, conformably to the method 
adopted in the new set of books now opened. He 
shall keep a distinct account with each Department 
of the Prison, so as readily to know the result of 
their operations. 

He shall also attend to the subsidiary books in 
the diflferent Departments, and be positive that they 
are accurate, also to the Monthly Returns and Re- 
cords if required, and perform all the necessary 
writing for the Prison, as well as for the Board of 
Inspectors, when they shall meet on Prison business. 

ciothinj;. He shall attend to the Clothing, and have a reg- 

ular, account of the quantities on hand, and of issues 
to each convict. 

He shall have the Books posted, and the vouch- 
ers numbered and so arranged as to present a clear 
and intelligible view of the pecuniary concerns of 
the Institution. 

w eights and He must ascertain the accuracy of weights and 

measures, measures, and prices, and perform all the duties 
required of him by the Warden, not only in writ- 
ing, but in rendering such personal assistance as may 
be required in the discipline of the Institution. 

Article 4. 

Dsties of Su- The' Superintendent of the Stone Department, 
5f 'stoM dI- iii addition to his duties of turnkey or overseer, 
partmcnt. shall assist the Warden in any business relating to 
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the Stone Department, and shall use all necessary . 
means to ohtain profitable results, by keeping the 
convicts constantly employed and causing them to 
be instructed, and also see that the stock be applied 
to the best advantage, and perform such other du- 
ties as the Warden may require. 

SIttfcle 5. 

1. Officers shall not leave the shops, sheds, ^fl^«er« not 
posts or work which they may be ordered to super- &cf *^* *^^^* 
intend, guard or take charge of, without being re- 
lieved or having permission from the Warden. 

2. Officers are to take special care that the Con- To keep con- 
victs under their charge are constantly employed, tiy employed" 
and that stock is not embezzled or misapplied; that 

the Convicts do not leave their places without per- 
mission and that they do not converse with each Convicti pot 
other, except in the hearing and by the permission ea^ otiTo'r.** 
of an Officer; and so far only as may be necessary 
to conduct the labor going on, or to instruct learn- 
ers in any employment. 

3. Officers are not to converse with the Con- officers and 

' i. T X X xr r xu xu • • convicts not 

victs, or listen to them, any farther than is necessary to convene, 
to direct them in their work, or to obtain informa- 
tion immediately interesting to the Institution, and 
in the latter case they shall send for the Warden or 
Deputy, as soon as may be. 

4. Officers shall .not trade with nor for Con- ^"^ ^'■*^«- 
victs, nor employ them on their own account, nor 

have their money or eflfects in their possession, nor 
even perform an errand for a Convict, or give him 
any information as to affairs without the Prison, 
without the permission of the Warden. All Officers 
having money or effects belonging to a Convict in 
their possession, shall deliver up to the Warden or 
the Officer he shall appoint, all such money and 
effects as soon as may be on the promulgation of 
these rules; such property or effects to be held for 
the use of the Convicts on their discharge, or for 
their legal representatives. 
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be°^'r*c\td ^' Officers who may be in charge of a division 
e mspec e .^j. CoHvicts shall rigidly inspect each of them before 
marching into the cells at night, in the manner pre- 
scribed by the Warden, and at such other- times as 
he shall order. Such Officer shall have a list of 
the names of the Convicts in his division; also of 
the Clothing, Books, Bedding, and utensils of ev- 
ery description allowed in their respective cells or 
on their persons, and in all cases of finding more or 
less, he will report the same for punishment. 
Officers to re- 6. All Officers of the Prison who are liable to 
hMrirg'oahe ^^^ orders of the Warden, shall reside within the 
«iarm b«ii. hearing of the Alarm Bell of the Prison, and shall 
immediately repair to it, night or day, in case of 
Alarm. 
Visitorfc 7. Each visitor, excepting such as the Warden 

shall, for good reason, admit without charge, shall 
pay for being conducted into the Yard, 25 cents. — 
They are not to talk with or in hearing of the con- 
victs, except to ask questions of the Officer; they 
shall only be shewn into the doors of the shops and 
sheds. Visitors cannot be permitted to interrupt in 
any ii\ginner the duty going on nor the discipline of 
the Prison. 

SfatoSnT* '"^ ^- ^^ Officer holding his office by the appoint- 
ment of the Warden and Inspectors, shall be ab- 
sent fi*om the Prison, without the permission of the 
Warden. 

article 6. 

ob^die^^^*'' 1. Every Convict must pay strict obedience to 
the Laws and Rules of the Prison, and to the 
commands of the Officers, and the Warden and 
other Officers must enforce such obedience by all 
proper and necessary means. 
Convicts, 2. Convicts on being admitted to the Prison, shall 

t^d**" To^^be ^ washed, have their hair cut short, and beard and 
washed, &c. whiskers shaved close; and they shall not be per- 
mitted to wear their whiskers nor hair longer until 
within six weeks of their discharge. They shall 
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be fnrnished with a suit of Prison Clothes, and have 
only one suit at a time during their confinement, ex- 
cept such additional clothing as may be allowed them 
according to Law. Convicts hereafter committed 
shall wear Caps, and no Hats shall be allowed them. 

3. Including the Clothes and efiects on his per- Article* ai- 
son, a convict shall only have in his Cell his ration lowed m 
of food and drink, 1. Stool, 1 Night Bucket, 1 Wa-^"""' 

ter Can, 1 Cast Iron Knife and Fork, 1 Spoon, 1 
Pot for Coffee, 1 Tin Pail to contain his food, 1 
Bottle to hold IJ Gills, for a week's allowance of 
Vinegar, 1 Pillow Case and Pillow, 1 Cot Frame 
and Canvass Sacking, 2 Blankets in Summer and 
3 in Winter, 1 Bible and such School Books, 
Hymn Books and Tracts, as the Chaplain and 
Warden may deem proper, 1 Hat or Cap, 2 Shirts, 
I pair Trowsers, I Jacket, 2 pair of Socks, 1 pair 
of Shoes, 1 Waistcoat, 1 Neck Handkerchief or 
Stock for the Neck, 1 pair of Suspenders, 1 Box 
for Salt, 1 for Pepper, and a Bottle to contain a 
week's allowance of Molasses, and such other arti- 
cles as the Warden may permit according to Law. 
Also such Medicines as the Physician may prescribe. 

4. Convicts, except those in the Hospital, shall 
eat their food in their respective Cells, and shall re- 
ceive their food and march to and from their Cells, 
in the order that the Warden shall prescribe. 

1 . No person shall be allowed to reside or sleep ^^l^^ ^^^^ 
in the Prison besides the Officers and their necessa- priion, 

ry attendants. 

2. No work shall be carried on in the passage ^°'^ '" p*«- 

^„^, 1. r 1 sage ways not 

ways or Cells, farther than is necessary to keep allowed. 
them clean and to repair them. 

3. There shall be a morning and an evening ser- Chapel ser- 
vice performed daily. 

4. There shall be a Sunday School under the Sunday 
direction of the Chaplain, with the cooperation and 
concurrence of the Warden; there shall be a ser- 
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Dress. 



nion preached and divine service performed, com- 
mencing every Sunday at noon. 

6. TSo Officer of the Prison shall receive to his 
use any fee or reward from a Convict or from the 
relatives or friends of a Convict, or from any per- 
son who shall visit the Prison. 

6. No Prisoner shall be permitted to work for 
any of the Officers of the Prison, or for himself 
without the Warden's consent. 

7. The Convicts shall be unlocked and put to la- 
bor at day light from the 20th September to the 
22d of March, and at sunrise the remainder of the 
year, and they shall be locked in at sunset from the 
20th September to the 22d of March, and from six 
to half past six the rest of the year; but nothing 
herein mentioned shall be construed to debar the 
Warden from his right to employ the Convicts, 
night or day, for the benefit of the Prison, or to re- 
quire the attendance of the Officers at any time. 

8. The Officer who receives the Convict shall 
take an inventory of his effects, and also a faithful 
description of his person, height, age, scars, where 
born, occupation before conviction, complexion, and 
where convicted. 

9. Convicts shall attend respectfully at all reli- 
gious services and the instructions of the Chaplain, 
and teachers at the Sunday School, and also par- 
ticularly to the orders and prescriptions of the Phy- 
sician. Any Convict, who shall evade the taking 
of the medicine ordered by the Physician, shall be 
punished. 

10. There shall be no eating or cooking, except 
in the places assigned for it by the Warden. 

1 1 . No Convict shall be permitted to write or to 
receive a Letter from any person whatever, nor 
shall there be any intercourse between the Convicts 
and persons without the Prison, by conversation or 
signals. Convicts shall not be allowed pen, ink nor 
paper in their Cells, nor for any purpose except in 
the School, or for the use of the Prison. 

12. Convicts hereafter committed, shall not be 
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allowed any other article of dress, than such as the 
Prison shall supply. 

13. The Prison shall never be visited on Ae ^o^ j|jj*«" «» 
Sabbath, except to attend divine service, and that 

by consent of the Warden and Chaplain. 

14. A Turnkey shall always be in charge oftheP^^J^ ^^^"l 
Guard Room, and such OfiBcers as may not be on Turnkey!* ^ 
duty elsewhere, shall remain in the Guard Room, 

or be within call of the Guard Room Officer, 

15. The Gates of the Prison shall be closed at outside Gau 
10 o'clock, P. M. and shall not be opened after- ^''*■•^• 
wards, unless the Warden shall so order, in which 

case the cause shall be stated in the Report of the 
succeeding day. 

[Approved and ratified by the Governor and 
Council, January 30, 1830.] ( 

[Signed,] F. C. GRAY, 

SHERMAN LELAND, S JbMMdors. 
SETH KNOWLES, 
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DETAIX.S OF POLICE DUTIES AND 

DISCIPLINE. 



PREAMBLE. 

In order to the proper execution of the laws of 
the Commonwealth, and the rules and regulations 
of the Honorable Board of Inspectors, established for 
the government of the State Prison, and in compli- 
ance with the provisions of the 21st section of the 
law of the 11th of March, 1828, the following or- 
ders and directions for the police of the Prison, have 
been drawn up by the Warden, with a view to show 
how the aforesaid laws and regulations shall be exe- 
cuted, and with a wish to guard against the defects 
of memory; to give system and order to the various 
operations and ihe general discipline of the Prison; 
and to prevent misunderstanding, where combined 
duties are required of the Officers, or of the Officers 
and Convicts; to promote harmony and a zealous 
cooperation in all the departments of the Institu- 
tion, and in all that can subserve its objects, the 
reputation and integrity of its Officers, and the pres- 
ent and future well being of the unfortunate men 
who are, or may be, sentenced to its discipline. 
Such are the objects contemplated. The general 
good sense and propriety of conduct, of the present 
Officers, render such minute details less necessary; 
but their successors may feel the want of them, and 
hence it becomes proper, not only to state what is, 
and will be, required of the officers in the prosecu- 
tion of their duties; but also to suggest the useful 
hints of experience for their government, in their 
mutual relations and deportment toward each oth- 
er, and general conduct, particularly while within 
the limits of the Prison Ground. 
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e»ceM foi"** ^^^ ardent spirits, except for medicinal purposes, 
medicine, not being prohibited within the limits of the Prison 
allowed. ground, it becomes needless to state, that intempe- 
rate men can never, with the sanction of the pres- 
ent Warden, be employed as Officers of the institu- 
Reffard for *^^^* '^^^ Officers are enjoined to exhibit, in all 
morality en- their iutcrcoursc with the convicts, the most aniform 
jomed. evenness of temper, regard for morals and religion, 
and an obvious interest in the successful prosecu- 
tion of the labor or duties they may have charge of. 
Officers to To mutually sustain and support each other, man- 
other**** ifesting firmness and forbearance, and "looking 
down" the lazy and vicious among the convicts, 
and kindly on those who work faithfully and con- 
duct with propriety, endeavoring to evince in the 
presence of the convicts those examples which are 
often more salutary than precepts. 
Prompt relief Few things will contribute more to good feeling 
towards each other, among the officers, than a punc- 
tual attendance and promptitude in relieving each 
other, and the making as few calls for relief while 
on a tour of duty as possible, whether on posts, or 
in the sheds and shops. 
Orders to>be The officers wiU give orders to the men under 
Sn7t"y^" their charge, particularly to their divisions, with 
all the distinctness possible, in order to be under- 
stood, and with the full authority vested in them; 
rectifying or reporting all cases of violation of the 
discipline and rules of the prison, on the part of the 
convicts, enforcing obedience by all necessary and 
proper means. 
Repuutionof As the reputation of the officers, individually, is 
much a^cted more or less aflfected by the character of the Insti- 
by the char- tution, and the correct administration of its concerns 
insUtution. * and couduct of its officers, without as well as with- 
in the prison, they will be bound to make a manly 
stand against impropriety of demeanor, on the part 
of each other, should any occur, imparting advice 
in a kind and delicate manner, and when that shall 
be found ineffectual, reporting such improprieties to 
the Warden, for investigation and the proper 
remedy. 
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It will be useful in the presence of the convicts. Respect for 
to show due respect for the opinions and orders of ofUcnthcr. 
each other, dispensing with all levity, as well as 
intemperate or immoral language. It is obvious, 
that if any part of a machine, to which such an in- 
stitution may be justly compared, is defective, ac- 
curate results cannot be expected from it, and hence 
the necessity of punctuality in the performance of 
duty at air times and especially at roll call, in the '^^^^y aitend- 
morning, that the labor of the convicts may not be 
lost, by the delay or tardy attendance of the offi- 
cerf. 

It will be obvious that in detailing the police du- inspectors 
ties of a penitentiary, much depends on the location, !^^^"]5a*'"ed 
and arrangement of buildings, the number of offi- to this or any 
cers and convicts, arid the labor conducted in it. — ^^^nUar^*"^ 
Hence the regulations of the Honorable Board of 
Inspectors are well adapted to this as well as to 
almost any similar institution, though they cannot 
perhaps, be executed, in any two alike, and it re- 
mains to endeavor to establish the best system, 
consonant with them, and the laws, and to detail 
the consequent duties, in a manner consistent with 
the internal arrangements of the prison, construc- 
tion of building, height of walls, and extent of 
ground. Nor can it be done without apparent Detail of Po- 
prolixity and frequent repetition. The system now lubje^t^Tre- 
to be established, has been in practice more or less, petition and 
since the occupation of the new prison, and though p''®*****^* 
many parts of it have been dependant on verbal di- 
rections, or orders hastily written and posted up, 
enough has been evinced to show that, for this in- 
stitution, it is materially proper and conducive to 
the objects designed. By thus detailing the duties 
of the oflScers, it need not be imagined, that the warden not 
Warden will be the less vigilant in his personal at- the less atten- 
tention, to the establishment in all its departments, *'''®' 
than heretofore. He can therefore be consulted as ^ay be 
often as may be. His duties are evidently multifa- suited, 
rious, requiring his attention to the external as 
well as the internal concerns of the establishment, 



con- 
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to obtain contracts and labor for the prison^ and in 
managing its financial concerns as well as to super- 
intend its police in all its variations. He will gen- 
erally be present from daylight in the morning, dar- 
ing the greater part of the day; and when absent 
feels deservedly the utmost confidence in the* ability 
and zeal of the Deputy Warden. Should the Depu- 
ty from sudden illness, or unforseen events, or in 
consequence of commotion among the convicts, be 
rendered unable to command, then, for the time be- 
Turnkeys to '^^„ ^y^e Tumkevs wiU have charge in order of their 
numbers, and will be held responsible, and must be 
obeyed by the junior officers and convicts. In such 
cases, however, the Warden must be sent for, and 
the signal made for him, at the same time. It is 
recommended to the officers to yield a manly and 
implicit obedience to the orders of the Deputy in 
all the concerns of the Prison. The Warden will 
endeavor to inform the officer at the gate what his 
destination may be, when he leaves the Prison, in 
order that he may be sent for, if wanted, and he 
will not unfrequently ask himself, the question, 
which he »hopes the other officers of the Institution 
Question put will as oflcu proposc to thcmselvcs, viz. Have all 
ance. o^ d Jt"v" t'^^ duties which the Government and community, 
as well as the convicts themselves, have a right to 
demand of us, been duly discharged? and he hopes 
so lar as his capacities will enable him to per- 
form them, to be able to give an affirmative an- 
swer. 

The Rules and Regulations of the Board of In- 
spectors must be read and pointedly attended to, 
understood and obeyed, as well as the laws of the 
commonwealth. It will occur to the officers that 
those Laws and Regulations point out what is re- 
' quired to be done, and that the object of the follow- 
ing detail of Exective duties is to show how to per- 
form it and in what manner they shall be executed. 
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DETAILS OF POLICE. 

1 . During the absence of the Warden the charge deputy War- 
of the Prison devolves on the Deputy, and he will Jrlo dSct 
be responsible for its good order and the preserva- p*^"«- 
tion of its discipline. lie will not absent himself To inform 
from the Prison during the time that the convicts J^"^!i'hr»^ to 
are at large or at labor, without giving notice to be absent. 
the Warden, in order that he may remain in charge 
himself during such absence. Whenever the War- 
den and Deputy shall be absent or sick, or unable ^^^J^^^J^ 
to attend to the^r duties, the charge will devolve and Turnkey^ 
on the Superintendent of the Stone Department, f;^ ^^^5^™J*/** 
or Turnkey No 1 ; and in his absence or inability, on number. 
Turnkey No. 2, and so on in succession of numbers. 

The Deputy Warden is the executive officer ofj^^P^^'y^^J^^?"' 
the Prison, and his orders must be readily com- ence. 
plied .with. He will enforce obedience on the part 
of the convicts to the officers, and endeavor to se- 
cure the assiduous attention of the officers to their 
various duties, and will report to the Warden, all ^^^ y^p^^ de- 
delmquencies or violations of discipline, or rectify linquenciea or 
them in a prompt and decisive m£mer, and wiU"""^' •"•'» 
consult the Warden in all cases, where he feels the 
least doubt. 

He will write the records of the prison, and en- wiit*record» 
ter therein each day, all cases of punishment and 
the occasion of it ; the number of convicts confined, 
and the names of those received or discharged; also 
the number in the hospital, with the whole number 
committed to the prison; the names of the officers 
of the watch in the guard room, making the one 
who has the first watch and who must always be a. 
turnkey. Captain of the Guard and responsible for 
the duties of the night; also the names of the 
watch in the new prison, also the turns in; and state 
such important occurrences as may be deemed 
worthy of being noted, such as visits of the Inspec- 
tors, and the annual visitation of the Governor and 
Council, of religious services on the Sabbath, Arc. 
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^uisTtkjw" ^^ ^^^ make out the requisitions for the rations 
quisi ioD8. ^^^ ^^^ number of well convicts, each day, and also 

for those in the hospital, in which latter he will be 
governed by the orders of the Physician. 
To inttruct On the discharge of the convicts from solitary, 
dSTcMine" (p^fsuant to Sentence), he will read to him or them, 
such extracts from the rules and regulations, and 
also these orders, as may be thought necessary to 
enable them to understand the discipline to which 
Apppoint to they are to be subjected; appoint them to divisions, 
and'iabon'^" and ccUs, and with the concurrence of the Warden, 
station them to the department of labor most ad- 
vantageous to the Institution, giving the convict a 
choice of employment when it can consistently be 
To attend to doue. Great and deserved attention is required to 
wTJ'a^lldquaU*^^ Weight, mcasurc and quality of the rations for 
jty of rationt. the couvicts, that they may have all that the law 
allows or justice demands. The Deputy will fte- 
To prevent yent in all the departments of the prison, as far as 
iMndu?re,a^ndP^ss^bl69 ^ Unnecessary expenditure of the priscm 
endeavor to stock, fucl and lights, and unite with the Warden 
proper eoont m his endeavors to exercise a just and laudable 
ony* economy in the administration of the concerns of 

the institution. He will cause the officers who 
Tj^u^rrecl ™^y witness any improper conduct on the part 
tiff, or order of the couvlct, to report it to him before marching 
for** pnnfah!"^ iuto the Chapel if practicable, at evening, in order 
ment. that he may admonish the convict, or order the offi- 

cer of his division to leave him out at the stairs, 
for inquiry and punishment if necessary. In dedd- 
withThVwar-^^ on the propriety and quantity of punishment 
den in the uecessary to be inflicted in flagrant cases, during the 

fe'nit^'^'Vthe ^^^'^^ ^^ sickuoss of the W^-don, the Deputy will, 
good 'of the as heretofore, be governed by the Warden's exam- 
Tdintt" '^'^ P^^^' endeavoring to exercise a just degree of lenity, 
without departing from the dictates of a highly re- 
sponsible and very unpleasant duty — always keep- 
ignorance of ing within the limits prescribed by law, and making 
ko^un We^ ^^ aUowauce for possible ignorance of the disciplifi^ 
^*®^' on the part of the convict. 
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He will receive the reports of the Officer of Di- ^^r's fjiim oT 
visions, each meal and at night, and retain the re- fioirs of Divil 
port of each, so as to know who reports erroneously, f"^^^* of num- 

111 » . t • •• p ber oi con- 

snould a mistake arise, givmg room for an escape, victs, three 
and thus have an accurate return of the convicts, ^'»>«8<*a»^y- 
three times each day. As soon as he finds that all when satisfi'd 
is right on each of these occasions, he will order the ainVrl^ht.^to 
Watchmen to be rung from the walls, except post ring from the 
No. 4, which must not be left till relieved, unless ^*"*' 
when ordered to the contrary, in very cold weather. 

The Deputy will announce by a notification plac- To announce 
ed on the Bulletin board, each Sunday morning, c^f for Jach 
the time for ringing the bell, and consequently of week, 
roll call, (in the morning), for the week ensuing, 
and thus comply with the Rules and Regulations, 
(Art. 7. Sec. 7.) in regard to this subject; provide 
for the increase and decrease of the length of days, 
and enable the officers to fix the time for rising 
with more certaintv. 

It may be needless to state that the Officer, who officer acting 
may perform the duties of the Deputy Warden, du- o1)w'^e direct 
ring his absence, will be expected to read the fore- tions. 
going directions, and to endeavor to comply with 
their requirements. 

In the event of an escape, the Deputy will hoist fj^^^J^^^j®'*^ 
the signal, indicating the fact, and also for the War- 
den; send officers immediately to each of the Bridg- 
es, and also to the Neck; then fill and distribute, 
and post up advertisements. Should an officer, on 
reaching either of the above named places, be in- officers to 
formed that the convict has passed, or have good^"""®' 
reason to think so, he will exercise his own discre- 
tion whethef to pursue farther or not; and as to any 
reasonable expense in such pursuit, or for assistance, 
it will be allowed, and most readily, if the fugitive 
shall be retaken. The earliest information will he 1^,^^^.^^^ ^^^^^ 
given to the Warden, in all cases of escape, in order den. 
that due measures may be taken to apprehend the 
deserter. 

2. The duties of the Clerk are mostly detailed ^'^'^• 

in the Rules and Regulations of the Board. He 

5 
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Account of. 



Abflonce. 



Montiy Ro- jg required to make out the Monthly Returns from 

turns 

the reports of the Overseers, and to copy the same 
Clothing. into the Books. He will have an account of the 
new clothing, shoes, socks and blankets, and mate- 
rials for the same on hand, and deliver those arti- 
cles to the officers charged with issuing the same to 
the convicts, on the requisition of those officers. — 
He will keep an account of the articles delivered to 
each officer, and thus produce accountability as far 
as possible. The Clerk is expected to inform the 
Deputy or officer of the gate, when he leaves the 
Prison, what his destination is expected to be, and 
how long he will be absent. He cannot devote 
too much attention to the interests of the Institu- 
tion, and will always be present during mercantile 
business hours. He is placed in a situation in the 
Institution which will enable him to obtain an ac- 
curate knowledge of its financial concerns, and to 
afford information on those subjects to those author- 
cierk notanised to demland it. His duties are such that it 
ficer."**^* ®^' would be improper for him to take charge of the 
establishment as an executive officer, and hence he 
is not required to perform such duties; but he may 
when he can do it consistently with his particular 
May receive avocatiou, and whcu the Deputy shall be absent or 
makrreiunii. ^^^^ occupied, receive the reports of the officers of 
divisions, and render accurate returns, and especi- 
ally when the Superintendent of the Stone Depart- 
ment shall be unable to attend. 

The Clerk will correct the Alphabetical List of 
the convicts once a month, endeavor to make out 
the bills of all articles delivered, and record the 
quantity and price of articles reecived; and perform 
such writing as the Board of Inspectors may require, 
without regard to any orders here communicated. 
Turalf ^^A^' 3. The Superintendent of the Stone Department 
No'i. inapec- is also luspector of the shops, and will visit them 
torofahops. as soou as uiay be, after the divisions have march- 
ed from them, to discover and prevent fires. When 
he cannot attend to this duty, however, from pres- 
sure of business or necessary absence, he will in- 
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form the Deputy or officer of the gaard room, that 
an officer may be appointed to perform this impor- 
tant and necessary duty for the time being, in his 
stead, and whoever performs the duty of Inspector 
of shops will report, when inspected, to the Depu- 
ty, in person or by proxy. 

He will endeavor to employ the men in his de- '^^ ?"PP*^ „ 

* •' . , . work lo con- 

partment to the best advantage, preventing lazmess vict«. 
by every means, letting no one wait for stone or 
tools to work with, if it can be avoided; see that 
the tools are carefuUy used and that stone are not 
broken or misapplied. As he must often be absent 
from the prison, he will instruct the officers station- 
ed in the stone sheds, in all that may be necessary 
to prevent any delay, if possible, for the want of 
knowing how, or what work is to be done. He ^nce7&I*^' 
will inform the Deputy or Guard Room officer, or 
gate keeper, when he leaves the prison, what his 
proposed destination is, and the time he will prob- 
ably be absent, in order that he may be sent for if 
wanted, or that it may be decided whether it shall 
be expedient to do so or not, knowing the probable 
duration of his absence. He will continue his ex- 
ertions with the Warden, to obtain employment for 
his department. 

4. The Convicts shall be divided and organized Convicts in 9 
into 8 Divisions, consisting of not more than 38 men 
each, that is a Division for each gallery containing 
38 cells. The 1st and 2d Divisions, being compos- 
ed of old men and '^new comers," and being gen- 1 & 2 united 
erally incomplete, will be united, under the com- 
mand of one officer, thus affording commands for 
seven Turnkeys. The Watchman who may have ^** «*"»*»' 
charge of the Cookery, after marching in the cooks, duiim? 
will however, assist at night and at meals, in lock- 
ing up, and will report the 1st Division. The 
Deputy will endeavor to appoint the convicts to 
such labor as will place them under the inspection 
of the officer to whose division they may belong, as Convicts to 
far as is prajcticable. On ringing from labor, therade on the 
convicts shall repair by files to the placet of parade ^•"*» ""«""«- 
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of their respective divisions and fall into line, and 
if it be night, they shall first wash and clean them- 
selves and shake the stone dust from their caps and 
clothes, as far as practicable. 
ba"n'"^&c '^^ washing, baking and all the cooking, shall 
be performed in the cookery. The food divided in- 
to equal portions, and arranged in dishes and pots, 
Tables for ra- on the kitchcn tables ready to slide through the ap- 
tions. erture in the wall to the porch tables, from which 

the convicts shall take them with tlie left hand, 
(having the bucket in the right) and pass on. The 
convict may take his ration from either table in the 
porch, but shall take the first ration he puts his 
hand on, and shall take off his ration without los- 
ing time, if practicable. The cooks shall pass the 
rations out as the divisions pass in, and when all 
the divisions have marched in, shall take their own 
Cooks to be ^^tlous, form in line and be marched in by the offi- 
seached. ccr of the cookery, being first searched by him (at 
Tables " - ^*ght). An officer will be appointed to inspect the 
spected. tables, whose duty it will be to see that the con- 
victs take one ration each and no more, and that 
in a proper and orderly manner; in which duty the 
officer of each division will cooperate. The officer 

i^y.^'^^weigS^" the cookery in the mean time, and at all times, 
and measure. wiU be carcful that the food is justly divided into 
as many rations as there shall be convicts entitled 
to them, the patients and attendants in the hospit- 
al, and house waiters, only being excepted; that 
there shall be no partiality exercised; that the food 
which any of the convicts may leave in their dishes 
after meals is preserved for those who may have 
greater appetites; and to report to the Warden if 
the ration supplied by the contractor shall be de- 
fective in quality, weight or measure. As soon as 
the cooks have marched in, the officer who inspect- 
ed tables, will close the new prison gate, and guard 
it till the officers pass out, and the officer, whose 
watch it may be, shall have passed in, when he 
will close and lock it. On marching out, the con- 
victs will place their dishes and pots, (covers oflF and 



37 

hanging by the chain for the purpose) on the porch 
tables, to be received by the cooks and prepared 
for ensuing meals. In conformity to the Inspectors' ^o food in 
regulations it is forbidden to take any food or drink' ^p®"^" ' 
into the yard or workshops, except water when re- 
quired, and beer when allowed according to law. 

Clean shirts shall be distributed to every occu- clean ciothea 
pied cell each Saturday, and clean socks, as often ^^^' <^»«i"bu- 
as once in two weeks. The convicts will leave 
their shirts and stockings, and other articles to 
wash, on the flo6rs of their cells on Monday morn- 
ing, to be collected by the washmen, under the di- 
rection of the Turnkey in charge of new prison, 
who will see that the distributions and collections 
are properly conducted. 

Breakfast will be served from 7 a. m. to 7h. 45m. Meaii. 
according to the length of days, and for which SOj^'gs^mfn. ^^ 
to 25 minutes will be allowed from the time of 
ringing Watchmen from the walls to ringing out to 
labor, and as long a time in the Chapel as the Rev. 
Chaplain may deem necessary and proper. 

Dinner will be served from 20 minutes past noon Dinner 26 to 
to 1 o'clock, and 25 minutes will be allowed from *^ '°^"****'- 
ringing from walls to ringing out to labor, in win- 
ter, and 30 to 35 in summer. 

The Inspectors' Regulations very properly pro- poo^ jn ^^i^^ 
vide that the convicts shall eat their food in their 
respective cells. It is necessary, however, and is 
permitted, that the baker and the convicts who at- 
tend the engine, and two or three assistants, and Cooks lea 
the barber, should be secured in the cookery, the*'"' 
door being bolted, particularly since introducing the 
steam apparatus for warming the Chapel, by the 
cooking engine, in cold weather. Such number, 
therefore, may be left out and the oflScer in charge 
of porch and new prison gate at raeals, will inspect 
them through the windows during the time, and 
the officer who may relieve him at breakfast must 
continue such inspection while the convicts and of- 
ficers shall be attending the morning service. 
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Bw» how The beer which the law provides for "daring the 

inad« and dis- . r xi_ ^% m -l j 

tributsd. Warmest season of the year," will be served once, 
twice or thrice each day, according to the state of 
the weather, and in larger quantities to those con- 
victs who are placed at stone cutting, smithing, and 
coopering, than to tliose who may be employed at 
lighter labor. It will not be allowed to patients in 
the Hospital, unless recommended by the Physic- 

Beermen. jg^j^ Two wcli-behaved men whose conduct can 
be somewhat relied on, but who may not be able 
to perform hard labor, shall be appointed beermen, 
during the season when allowed, and will make it, 
under the observation of the officer of guard room, 
and which in no case shall be made so strong, as, 

To pass it to *^ ^'^y qiifti^tity, to produce intoxication. The 

the men at becrmcu shall convey the beer to the various shops, 

'•*'*"'• at such times as the Deputy shall order, and pass 

it to the convicts at their respective places of labor, 

who shall receive and drink it in silence and under 

the observation of the officer of the department, and 

with as little impediment to the progress of labor 

as possible. Ardent spirit, except for medicinal 

purposes, is not allowed within the precincts of the 

prison. 

Turnkeys or rpj^^ Tumkcvs, exccpt ott Sunday and night du- 

Overseers */ y i j o 

Dumber and ty, shall have precedence in the order of their num- 
letter. bers. No. 1 being the highest. They shall perform 

duties as indicated by the letter of the alphabet, 
which is placed against their names, or of which 
due notice will be given them; and they will com- 
mand divisions, as will be shown in the following 
table. It is recommended to all officers in the yard 
Canes recom-*^ Carry cancs, and to take such positions in all ca- 
inended. scs as wiU enable them to inspect their men at la- 
bor, or their divisions, with the greatest facility and 
certainty of preventing improper conduct. 
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Duties^, Divisions. 

Stone Department, Insp. of shops, Dispoable. 
Guard Room and Visitors. Disposable. 
Hospital, receives and discbarges convictSi 
clothing, disposable. 

New Prison and Cookery. 
Smith's shop. 
Cooper's shop. 

Stone shed No 2. 

Shoe and tailor's shop. 

Stone shed No 1. 



3 



4, 
5 

7 
6 
8 



No8. , Names. Letter 

1 F. Lawrence, A 

2 E. Hunt. B 

3 Nath'l. Watson, C 

4 Stephen Bennett, D 

5 Josiah Raymond, E 

6 Samuel Ayres, F 

7 F. K. Proctor, G 

8 E. Payne, II 

9 D. Russell, I 

It will be seen that the above arrangement will Letters used 
prevent repetition, and that in directing the dutyi^amMVu. 
of any Turnkey, it will not be necessary to use his *'««• 
name, but only to write the letter indicating his 
duties. 

Officers in charge of shops, or any department of officers on 
labor, in the prison yard, outside, or on the wharf, ^"*^* 
are required to direct their whole attention to the 
proper conducting of it, to promote the industry of 
those under their charge, and see that a proper ap- 
plication is made of the stock and material undier 
their direction. 

5. The duties of the Watchmen will be partially i^"*'®" o^ 
indicated by the following Table : Watchmen. 



N08. 

11 

2 
3 

4, 

5 
6 

7 

8 

9 
10 



Names. 



Division. 



Duties of Posts. 



Simon Blanchard 
R. Holbrook 
Hiram Allen 

Isaac Corey 

George R. Eddy 
Samuel Bass 
J. P. Johnson 
Thomas Russell 

Wm. F. Russell 

Jacob Bennett 



1 
1 

1 

1 
1 

2 
2 

2 

2 
2 



Gate, admits Visiters, relieves at meals. 

Cookery and Rations, relieves N. Prison at 

meals. 
Wharf hands, examines Gates, Store and 

Wharf, and reports Locks and Store at 

night. 
Disposable, relieves post 4 at ro'ls or Porch 

Gate as ordered, attends Stairs and Keys. 
Disposable and relieves Cookery at meals, 

and inspects tables. 
Gate, admits Visiters, and relieves at meals. 

Cookery and Rations, relieves N. Prison at 

meals. 
Wharf hands, examines Gates, Store and W*f 

and reports Locks and Store at night. 
Disposable, relieves post 4 at meals. Porch 

Gate as ordered, attends Stairs and Keys. 
Disposable and relieves Gookery at meals, 

and inspects tables. 



Posts. 

1 



2 
3 

5 
1 
2 
3 

4 

5 
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By the foregoing Tables it is obvions that the 
Turnkeys or Overseers, and Watchmen, will have 
an outline view of their various duties, and also 
that much repetition will by their use be avoided. 
A Turnkey has only to know his letter, and a 
Watchman his number, to refer readily to the du- 
ties required of him; so also a substitute, when he 
relieves, or when a new officer is appointed, if a 
Watchman or a Turnkey, need only be informed of 
his letter or number, or the letter or number of the 
officer he is about to substitute, to enable him, by 
reference to the above Tables and the accompany- 
ing directions, to readily understand his duties. 

To avoid repetition as far as possible, in detailing 
the duties of officers, their letters or numbers wiU 
be put instead of their names or titles in the follow- 
ing directions for their government. The officers 
are referred also to the tabular arrangement of du- 
ties. 
Officers of 6. Officers in charge of Divisions, shall, on ringing 
forra*nne9?nd ^^^ labor, fofm them in line, in the place assigned 
face, march, them, and if it shall be breakfast or dinner, face to- 
gaiiery?° ** wards the door and close up, and as soon as there 
is room march them by files, lock step, to the porch, 
permitting the convicts to take their rations of food 
from the tables, proceed on to the gallery to which 
the division may belong, wait themselves at the 
head of the stairs while the convicts pass them in 
review, and, directing theu* eyes along the gallery. 
Shut doors gee that each convict enters his room, deposits his 

within 6 inch- ,. j i i_* j 'a.-l.' • • l ful 

B8. ration, and closes his door withm^ta? inches. Ihe 

See face of officer wiU then proceed down the gallery, see each 
convict. convict in the face, and then shut the doors, onl'u 

Shut only one • '^ i • .V i 

door at once, onc at a time^ and returning, try them to see it they 

8^7 convTct^ ^^^ ^^^*9 ^^^ causing each convict to shew liis fin- 
fingers thro' gers through the gratings of the door. He will then, 
Re ort'to** being sure of the number in his division, report it 
Deputy. to the Deputy, advancing close to him, to render a 

loud tone of voice unnecessary. If it shall be nighty 
ins ect^^ *^ ^^^^^ shall form their divisions, and closely search 

each convict, to prevent the conveying improper ar- 
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tides into the cells, by making them step to the 
front one pace, and feeling their clothes, body, top 
of cap, and legs. Then face to the door and close 
the division, and as soon as there is a vacancy, 
march in close order, remaining within the shop or 
at the door, till the rear of the division has reached 
the door, to prevent articles being taken after 
searching. Then take their place on the right or 
left of the division, as most conducive to inspection, 
causing the convicts to direct their eyes towards them, 
march to the Chapel and to the seats assigned them. 
The officers will then take their seats, either near 
the pulpit, or on the seat next to the school room, as 
most convenient, and, keeping their divisions in view, 
await the performances of the Chaplain. A, or his 
substitute, in the meantime inspects shops, for fire, fhops?^^*' 
As soon as the service is closed, the officers will 
place themselves at the head of their divisions, un- 
less otherwise ordered. 

When at the order, which each officer will give to March out of 
his division, naming its number, " Division, Rise,'' lo^bucketa,*" 
they will rivse in succession, and march out of the&c- 
Chapel to their lines of buckets, and the officer w ho 
commands the last division that leaves the Chapel 
will remain at the door until the rear has reached 
it, to prevent intercourse — when the officer will or- 
der, "Cover bucket, take up bucket, left face, 
mark time, and close to the front," and as soon as 
there is room, "Forward," proceeding through 
the porch as before, to the galleries, in the same 
manner, except that at night after closing the« 
doors, going down the gallery, always seeing eac^ convict's face 
convict in the face^ they will Zocfc and /ry each ^"^^°ff®"r~ 
door, and being sure that all is right, by making boitrj^tch.* 
each convict show his fingers through the grating 
as before — will report to the Deputy, making al- 
ways as little noise in the Prison as practicable, 
suspending the keys on the place assigned them — 
will always take their places on the side of the Pris- 
on to which their division belongs, when there are 
convicts reported, and await the decisions of the va- 
rious cases. 

6 
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Cooks to at- The cooks will proceed into the Chapel, or as 

tend in Chap-^^^^ ^^ them as Can be spared, and will return back 

See Index, again, always in single file, as soon as the divisions 

commence their march, and as soon as the last di- 

^VrgeT "" vision has marched in, the Watchman in charge of 

cookery to the cookery, will search cooks and march them in 

wwch cook8%lso, when they will proceed to the cells to which 

they belong. 4 or 9 inspects stairs, 5 or 10 inspects 

tables, and attends N. Prison Gate — 3 or 8 will in 

the mean time, examine gates, store and wharf^ 

and when A shall be absent, will inspect shops for 

fires, and report. 

7. On ringing out to labor, the Turnkeys will 
Ringing out take their respective Keys and proceed from Guard 
to labor. yoowl to the New Prison — the officer in charge of 
gate, 5 or 10, or (if it be morning) the watch in 
New Prison will open and admit them, and remain 
Division of till the signal is made that posts are manned, not 
Watchmen allowiug any convict to pass till the signal is sound- 
and^BigMfiee. ed ; a division of watchmen will hasten to the 
walls, and man the five posts designated, and the 
first that passes the alarm bell will sound it, to show 
that the walls are manned. The other division, at 
various duties, viz: 2 or 7, takes charge of cookery, 
till D, having marched his division to labor, relieves 
Cookery to be fjjgjj^^ wheu they wiU attend to rations, 1 or 6 at 
No.* 2* or 7. yard gate, 3 or 8 examines the fastenings of gates, 
also the wharf and store, and reports to officer of 
guard room, if it be morning, and relieves cookery 
at breakfast ; 4 or 9 inspect^ the stairs or galle- 
ries, and returns keys to guard room; if after meals, 
then 4 or 9 will be on post No. 4, or in charge of 
porch gate, as ordered, and 5 or 10 disposable, if it 
be morning; if after breakfast or dinner, then 5 or 
10 will be in charge of New Prison gate and cook- 
ery, and will have inspected tables, and will remain 
till walls are manned, and is relieved, as re- 
gards cookery, by 2, 7, 3 or 8. The Turnkeys will 
proceed on to their respective galleries, and unlock 
their divisions themselves. They will then return 
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to the head of the stairs, and as soon as the si^ 
nal of walls being manned shall be sounded, (if iv 
shall be from breakfast or dinner, then the cells not 
being locked, the Turnkeys will take their positions, 
without passing down the gallery) will proceed as 
above directed, or as more particularly stated in 
section 39. On ringing to breakfast or dinner, 
Watchman 4 or 9 will relieve post No 4 or porch 
gate as ordered, and if A shall be absent or cannot ^J^"®?.V«?., 

• ^^ or 8 to inspect 

inspect tor fires, then 3 or 8 shall do it and report for fires and 
accordingly. The officers who relieve at breakfast "P*''** 
will get their breakfast while the convicts are in 
Chapel at the morning service, and those officers 
who relieve at dinner will have their dinners before 
ringing from labor, or soon enough to take charge as 
soon as the convicts are marched in. 

Each Turnkey will order in turn. Open doors, Marchingout. 
Step out. They will open their respective doors, 
throwing them easily back, then take dishes, &c. 
step out, and face to right or left as ordered, and 
close to the front. The Turnkeys w^ill then march 
their divisions through the porch, keeping such re- 
lative position as will enable them best to observe 
their division from front to rear, seeing that they 
deposit their dishes, &c. on the table for the cooks 
to clean and prepare for the ensuing meal, and if it 
shall be morning, continue, on having a constant eye 
on their respective divisions. Let them proceed to 
the vault, and discharge buckets, then passing be- 
tween the stone shed and the old prison, close up and 
march to parade ground, uncover and deposit buck- 
ets, then march to labor, or to the shop which theToUbor. 
officer of the division has charge of, or to which the 
greatest number of the division belong. They will 
retain the convicts who may belong to other depart- 
ments, until the officers of those departments shall 
have reached them, and thus prevent convicts being 
at large in shops, without an officer to observe them, 
or allowing them to break off, and enter the shops 
or sheds, when the officer may have arrived, and con- 
tinue on with the remainder, to the department to 
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which they belong. This applies to divisions Nos. 

ur^'^""^' 1, 2 and 3. If it shall be from breakfast, that the 
division shall be leaving the cells, then they shall 

Morning ser-be marched into the Chapel, in order, to their re- 

^**'"- spective seats, when service will be performed by 

the Chaplain, at the close of which the division will 
(except in cold w^eather when ordered) march out 
two at a time, that is, one from each door, to ac- 
celerate the movement, and to their various places 

From dinner. ^^ '^'^^'' ^^ before directed. If it shall be from din- 
her, then the division passing the porch and deposit- 
ing dishes, &c. will be marched direct to the de- 
partment of labor which its officer superintends, or 
to which the greater number belongs, and those 
convicts who may be in the division, but belong to 
other departments, will be retained until those de- 
partments shall be ready for them, or the officers 
shall reach and be ready to superintend it. Such 
convicts shall form near the door, and await in si- 
lence for the officer to give orders for them to march, 

^^^*l\ ^, which they shall always do by file, following each 

march bv file. ,, / .•^, J ( ^ o 

Other, and never abreast. 

Diviaion let 8. The Tumkcys will proceed to the new prison 

o"*- as soon as the bell rings, and altogether dispensing 

with the relief of the watchmen on duty there, and 
who shall proceed to their posts on the wall or oth- 
er duty, as soon as may be, the bell may be sound- 
ed, as before stated, by the first watchman who 
reaches it, and the division may be let out on the 
signal, even should two of the watchmen, (wliose 
duty it may be on posts) have the watch in the new 
prison. 

List^of con- rjij^g officcrs of divisious will have a list or know 
the names of convicts who compose their divisions, 

Extra articiea also cudcavor to kuow what cxtra books and arti- 
cles each of them may be allowed, if any, and they 

Surplus food, ^iu distribute the food which some individuals of 
their division may not wish to consume, to such 
others as they may think deserving of it, or in want 
of it, if the convict does not wish it given to a par- 
ticular individual. The divisions should always be 
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kept closed, and the officer should march on right 
or left, about the eighth file from the head, except 
when near the vault, when the officer Avill use his 
discretion, only keeping his division in sight. 

9. D. shall closely inspect the cells each after- ^'® duties. 
noon, and report them thus inspected, to the Dep- 
uty. He will also, on the discharge of a convict, 
inspect his cell, and bedding, and report whether 
every article is in due order or not, that it may be 
known before such convict shall have the sum of 
money awarded to him, and the sum reduced ac- 
cordingly, and which will be the punishment for 
such offences. Two cell tenders will be appointed 'CJeii tenders* 
to assist and clean the new prison. They must be 
careful on discovering anything improper in any part 
of it, or the cells, to report it immediately, without 
touching it, or entering the cells, till the officer ar- 
rives, or they or he may be held guilty. D. w^ill 
prevent all communication among convicts and 
waiters, in the new prison, as far as practicable, 
and will pay the most pointed attention to the cleanliness, 
cleanliness and order of the new prison and the cells, 
also the cookery, porch, school room and chapel, 
whitewashing as often as may be necessary, and 
consulting the Warden or Deputy as often as may 
be on the subject. As soon as he has marched his Marching out 
division to labor in the morning, he will take charge 
of the cookery, in order that the Watchman, No. 2 
or 7, may attend to the weighing of rations and 
procuring articles for the Hospital. He will 
also do the same after breakfast. As he 
does not superintend a shop, he will march his di- 
vision after meals and in the morning, into stone 
shed No 1. If he marches out before the 7th and 
8th divisions, he will there wait till officer I of 
that shed arrives with his division, — he will then 
form those who do not belong to that shed, or let 
those who do, break off and close the rest, and 
march them to the places of labor to which they 
belong and to those first whose officer may have ar- 
rived in them, and then proceed to cookery as above 
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C^a duties. 



Turnkeys' 
duties. 



directed. Tlie convicts, when marching or in divis- 
ions, shall always direet their eyes toward the of- 
fficer in command. 

10. C. will march his division into stone 
shed No 2, and proceed the same as directed for 
D. and then attend to Hospital, and his other du- 
ties. Officers of divisions are required to take such 
positions in all cases, as will best enable them to 
hear and see and inspect them, unless otherwise 
directed. 

11. The Turnkeys will perform the night watch 
in the guard room in rotation, two each night — they 
may employ acceptable substitutes, but one of the 
watch must be of the rank of Turnkey, and in such 
cases, he will always take the first watch and be 
considered as captain of the prison guard, and will 
be held responsible for the good order and proceed- 
ing of the night. Great caution must be exercised 
against surprise, fires in shops or house, or in open- 
ing the gate during the night, before knowing for 
whom and for what object. The captain of the 
watch will always be certain that the two ^^Turns 
in" besides the watch, are wuthin the prison, and 
where they can be readily called. He will report 
such officers who sleep in the prison, and who may 
return after the prison gate is closed at 10 at night, 

Street gate in Conformity to the By-Laws and Regulations. He 
will see that the street gate is locked on or before 
11 o'clock at night, and report if there shall be 
cause for opening afterwards. He will attend to 
the signal bells and comply with or answer the sig- 
nals made. He will be careful that the doors lead- 
ing to the front yard are fastened after 10 o'clock; 
that the house waiters are locked up in due time, 
and that great caution is exercised when letting 
out the early cooks in the morning. 

Air clothes & 12. Ouce in each mouth the couvicts shall take 
out their clothes and bedding, and shake and air the 
same, (during a clear day). They shall proceed 
out by divisions in charge of their respective officers, 
who will superintend them, and keep them in view 



"Turns in.'» 



Signal bells 



bedding. 
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during the time. Once in three months four of the ^""[^'^y ■"■ 

___ ^ •11 spection Of 

Watchmen, not on walls, shall inspect the cells, in cells. 
the mean time, two divisions each, for improper ar- 
ticles, or for the discovery of any mischief, or at- 
tempt to break or saw the door or walls, and report 
them. 

13. The most pointed attention must be paid to cleanliness. 
cleanliness in every department of the prison. The 

tubs and night buckets should be frequently white- 
washed, and the chloride of lime used, by distribut- 
ing small quantities in damp and filthy places, or in 
solution by dissolving it in water and placing it in 
the passageways. The convicts shall be shaved 
twice each week, and have clean shirts every Sun- 
day, and in cold weather socks as often as once a 
fortnight, and as often as once in two months thpy 
shall have sheets and pillow cases washed, and the 
blankets as frequently as it shall appear necessary. 

Every week, during summer, on the ringing of * *°*^' 
the hand bell in the sheds or shops, the convicts 
in such shops or sheds, who may wish to 
bathe, will fall in and march by files, in charge of 
an ofiicei*, to the canal, and then in an orderly man- 
ner, be allowed to bathe ten minutes; the bell being 
rung at the close of that tin^e, they will dress and 
fall in and be matched back to the several depart- 
ments, breaking off as they arrive at them, in si- 
lence, and continue their labor. The convicts' hair 
and whiskers are to be cut short and shaved off, as 
directed by the Rules and Regulations of the Board 
of Inspectors. « , . ,. 

A' ^ 1 . , Restrictions 

14. Conversation among the convicts must be to- on convicts, 
tally suppressed, except so far as may be absolute- Not locon^ 
ly necessary, for purposes of instruction in the labor 

going on, or to hasten its progress and prevent ac- 
cidents, but even in these cases, it must be in the 
presence or by consent of an officer. Convicts are Not to waiK 
not allowed to walk abreast in any part of the pri- **^'^«'^^^- 
son ground, except when the labor they may be en- 
gaged in shall require it. Aggravated violation of 
the above order will be punished. No noise what- 
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Not to read 
«1oud. 



Beds put 
down. 



Not to play* 



Not to injure 
<:Iothing. 



Not to threat- 
en or resist. 



Not to lie or 
use profane 
language. 



ever can be allowed in the new prison,not even read- 
ing aloud, nor are two convicts allowed to be in one 
cell together, and when so found shall be punished; 
any convict can avoid being thus intruded upon, by 
reporting to the officer, who will always be on 
w^atch, that another is intruding upon him by at- 
tempting to enter his cell. Such caution will in fu- 
ture be unnecessary, but applies to waiters and 
w^ashers and must be duly noticed. 

All beds must be p'lt down as early as 7 o'clock 
in the evening, and shall be made up and secured, 
on the first bell's ringing in the morning; at the 
same time the convicts shall prepare their dishes, 
and buckets and have them ready to come out, on 
being let out. 

Any convict who shall play or talk with, (except 
by consent of an officer), or shove or strike another 
convict, while within the new prison, the porch, 
school room or chapel, will be punished, and will 
be liable if in the yards or shops. 

15. Any convict w^ho shall wilfully injure any 
part of his clothing, or bedding, shall be punished. 
Convicts shall implicitly obey the officers, and ap- 
proach and speak to them when occasion shall re- 
quire it only, and then respectfully and with proper 
language. If a convict shall so far forget himself as 
to threaten or resist an officer, or attempt to intim- 
idate him, either before his face or in his absence, 
such convict shall be puriished therefor, with due 
severity. 

16. Convicts w^ho shall be guilty of telling lies, 
in any manner, or of using profane or abusive lan- 
guage, or of improper conduct in the chapel, either 
in time of religious service or during an interview 
with the Chaplain, or of gaming in any manner, of 
defrauding or attempting to defraud any person 
whatever, or shall deprive another convict of his 
ration or any part thereof, by taking it from the ta- 
ble or otherwise, or who shall write on the pots or 
dishes, or wilfully injure them, or their buckets, or 
water cans, or w^ho shall misuse the latter, scratch 
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s^aw or file in any cell, disturb the ventilators, or Restrictions 
unnecessarily dirt the cells; or wlio shall attempt to°" convicts. 
escape, or conspire with, or assist, advise, call oflf 
the attention of or deceive an oflGicer, or make sig- 
nals to, or supply clothing, with a view to enable 
any convict to escape, or if any convict shall wilful- 
ly spoil, w^aste, damage or destroy the tools or im- 
plements put into his hands or charge, or with 
which he labors, or shall destroy or take to his 
own use without leave, any property, betonging to 
the prison, or any material put into his hands to 
manufacture, or shall carelessly injure or break any 
article, or wilfully break the stone on which he or 
they may be employed, — shall be punished accord- 
ing to the aggravation of the offence. 

Any convict who shall carelessly set fire to any Setting fire, 
shop or building, will be liable to punishment. Any 
convict who shall wantonly set fire to any shop, 
shed, building or any property or materials, or as- 
sist in, or shall not give notice or prevent it if in his 
power, shall be punished to the extent of the War- 
den' s authority. 

Tobacco and snuff are prohibited by the laws for Tobacco, «-c. 
the government of the prison. Every convict, 
therefore, who shall be lound with either of these 
articles, or with opium or any medicine, except it 
be prescribed by the Physician, or the Warden, 
Deputy or officer in charge of Hospital, will be lia- 
ble to punishment. 

17. It is obvious that all the acts for which aEncourage- 
penalty is provided, in the preceding articles, can ■"•"!■*** «oo<* 
easily be avoided, and it remains to be stated that all*^**" "^ ' 
those who shall endeavor to avoid them will invari- 
ably succeed, and to assure such men that their 
good conduct and perseverance in well doing, their 
exertions to lay aside evil habits and propensities^ 
and to govern their passions and even their thoughts^ 
as well as their sincere and dutiful attention to the 
discourses and instructions of the Rev. Chaplain^ 
their industry, patience and skilful labor^ will enti* 
tie them to all the favors and indulgences that the 

7 
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Warden or any of the officers can bestow on them, 
consistently with the laws of the Commonwealth 
and by-laws of the Institution, and also to their kind 
and friendly feelings and generosity in providing for 
them on their discharge; — all offering inducements 
to good conduct, powerful enough it is hoped, to 
render the truly unpleasant duty of punishing very 
unfrequent, if not entirely to suspend it. 
Taiii«». Convicts shall always take the tallies with them 

into the privies and hang them up on coming out 
again, and more than one shall not enter or lie in a 
privy at the same time. Convicts (except appoint- 
ed porters or waiters) shall not leave the shops, 
sheds, cookery or new prison, without leave of the 
officers in charge of those departments, and then 
shall have a tally signifying that they have such 
Convict! not permission. Convicts shall not approach nearer 
Ihofr^'diSri M than 18 inches to their doors after 7 o'clock at night, 
speak. without the consent of the officer on duty, and nev- 

er during the night, (except to speak to the officer), 
after 9 o'clock, they shall only speak to the officer 
for some reasonable cause, and shall then give their 
name or number. 
dothoTn*' Convicts shall not wear their clothes when in 
bod. bed, nor sew or fasten their blankets together, nor 

to the bedstead without permission. Convicts are 
not allowed to look or stare at, or make signals to 
visitors, nor to each other. Any convict who shall 
attempt to ridicule the instruction he may receive 

fhr^T* "^ ^^^^ ^^^ IR^ey. Chaplain, or who shall at any time 
* *^* conduct improperly in the chapel, shall be punish- 
ed. Convicts when they address an officer are cau- 
tioned against using violent gestures, words or ac- 
tions. Convicts are not to break off from labor to 
speak to the Chaplain, on his visiting the sheds or 
shops, (unless he speaks to them), but by consent of 
their officer, who will always permit them to visit 
the Chaplain, when sent for by him, to the chapel, 
for instruction or whatever purpose the Chaplain 
may wish to see them for. 
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19. The Watchmen will perform the duty of^"^*;«j;^^„ 
sentinels on the walls, and guard the convicts at 
labor on the wharf or elsewhere, outside the \Valls. 
•They will always have their arms at hand, in good Arnw. 
order, and their cartridge boxes on, while perform- 
ing these duties, and while guarding convicts on the 
wharf or outside of the walls, they will always have 
their arms in hand, never sit down, and be vigilant 

and wary against surprise or stratagem. The 
Watchmen on posts Nos. 4 and 5, will direct their 
attention to the wharf as well as the yard, when 
the convicts shall be there employed, especially 
when it shall be low water. The Watchman on 
post No. 1, shall observe the convicts who may be 
employed in the street, or on the street whari, as 
well as in the yard and behind the new prison. 

The Watchmen will remember that arms are put Um of. 
into'tJieir hands to be used if necessary, that they 
are to be always ready and in order for the purpose, 
that theh- minds should be prepared to act with 
promptitude and for every contingency. 

Should a convict attempt to escape it will be the ^■«*p«- 
duty of any officer to arrest him, or to prevent 
his escape by any means in his power, by wound- 
ing or even by shooting him. The Watchmen 
are therefore, authorised and enjoined to fire on 
and wound or kill any convict, who shall attempt to 
escape, or who shall raise a weapon, with the ob- 
vious design to strike or wound an officer, first 
commanding him to desist or return, as the case 
may be, if practicable. They will keep within the 
limits of their posts, except that No. 4 may approach 
No. 5, when convicts are on the wharf at low 
water. Each dav at the dinner hour they will 
change divisions on the walls. 

20. The Watchmen will also perform the night Night Wttch. 
watch in the new prison, two each night in rotation. 

They may employ acceptable substitutes in cases of 
emergency. They shall report every instance of 
improper conduct or noise in the cells, and shall 
note on the watch book, at the close of the watch, 
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^^First watch closed, all well/' or report if not so; 
or "Second watch,'' &c. as the case may be, 
signing their initials. The first watch will be 
from locking up to midnight, and during that period 
Inspection of between 11 and 12 o'clock, the officer shall examine 
ntghi* "* " with his dark lantern, the cells in divisions 6, 7 and 
8, and the officer who shall succeed him shall exam- 
ine, in the same manner, the cells in divisions lj2j 
3, 4 and 5, and report or correct every instance of 
signal bells, impropriety. They will ring the signal bells as in- 
dicated by private instructions. The gate of the 
new prison must be locked on the inside as well as 
outside, and the key kept in the watch box from 
9 in the evening till the early cooks are let out — 
a line being prepared to let it down when the early 
cooks are let out. The ladder of the watch box 
must be hauled up, and the door locked on the in- 
Night arms, side. A sword and pistol, with a cartridge box, 
containing 6 ball cartridges, will be kept in the 
watch box during the night, and the officer on 
watch shall be armed with a sword and pistol be- 
sides. At 7 o'clock, the hand bell must be rung 
to order beds down, and repeated on ringing first 
bell in the morning, for beds to be put up. 
Divisions of 21. The Watchmen will be divided into two di- 
Watchmen. yigjo^s of five each, and be designated by numbers, 
1 to 10. These numbers will have no bearing in 
regard to preferment, if a vacancy occurs among the 
Turnkeys. The Watchman who is found to be the 
most vigilant, industrious, and correct in deport- 
ment, will be nominated to fill the vacancy, if he 
shall be qualified to fill it, and without regard to 
number; but it must be remembered that where 
two officers have equal qualifications, the one who 
has served longest will be preferred, and also that 
the oldest Watchman will have a preference, if he 
shall have equal qualifications^ and that the over- 
seer or turnkey ought to understand the business 
he superintends. One division or five of the 
Watchmen, will take their tour of duty on the 
walls, and man the five posts indicated for twenty- 
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four hoars alternately, relieving immediately after ^«i'«'»"«* 
dinner each day, so that the division of Watchmen 
on the walls during the afternoon, will resume the 
same duty the ensuing morning, hastening to then* 
posts as soon as the roll is called and the bell rings. 
So also the division which performs duty on the 
wall on Saturday, P. M. will resume it again on 
Monday morning — the Sunday duty being distinct, 
and for which provision will be made. 

On ringing off the walls, on Friday and Saturday Fire at target 
evening, the Watchmen on posts will fire at a tar- 
get, or some object in the yard in lieu of one — thus 
giving one discharge each week for each Watchman^ 
for practice and to prevent the misfire of arms, thus 
exposed to damp and rainy weather. They will 
then re-load and return their arms to guard room. 

22. All officers, when unemployed, are to remain officers un- 
within call of the guard room, and await any duty ®"p»^^«*^- 
that may present itself, or the orders they may re- 
ceive from time to time. They will show round 
visiters, guard the convicts who may be admitted 

to the front yard to perform any duty there, super- 
intend the loading and unloading of teams in the 
prison yard, attend to weighing and measuring ar- 
ticles received or delivered on account of the insti- 
tution, accompany the officer in charge of the wharf 
team, or the lumpers, to the wharf, and assist in Guarding 
guarding the convicts there employed; and this lat- convicts on 
ter duty will demand their utmost vigilance, as alP^® '^***'^- 
the stone are now drawn in by the convicts them- 
selves, often requiring from thirty to forty men on 
the w^harf, and much exposed to the opportunity of 
escape, at low water, the Watchmen who can be 
spared to perform that duty, being only three in 
number, should feel the responsibility of their situa- 
tion, when thus employed. 

23. Watchman 5 or 10 will relieve the cookery 6 or lo «. 
and inspect the Porch tables at meals. They wUl j.^^;* ^^^•'•- 
always be armed with sword and pistol while on 

this duty, will take their stations at the east end of 
the porch tables, and see that the convicts take 
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their proper rations and in due order. As soon as 
the divisions shall have marched in, and the cooks 
also — if it be to breakfast or dinner, they will fasten 
the cookery door and windows, then close the pris- 
on gate and guard it till the officers have passed out, 
and then lock it, and secure the key and remain, to 
superintend the cookery. On the bells ringing to 
labor, they will admit the Turnkeys to let out their 
divisions, but will guard the gate till the signal is 
made that the walls are manned, or till reliev- 

4 or 9. ed i3y 2 or 7. Watchmen 4 and 9 will take 
^^y*' the keys from guard rooili to new prison, while the 

convicts shall be in chapel, at evening service, and 
suspend them on the board from which they take 
them in the morning, for the Turnkeys to receive 
as they proceed in with their divisions. They will 
then pass round the cells or ascend the stairs, or 
the inspection galleries, and observe the convicts 
and report improprieties, if any are observed. The 
divisions being locked, the keys will be placed on 
the key board by the Turnkeys, from which 4 or 9 
will receive them and convey them to the guard 

5 or 10. room. — 5 or 10, who will be in charge of the new 

prison gate, after inspecting the tables at night, will 
be cautious to guard it with due attention, when 
there shall be convicts left out for misdemeanors 
during the day, or for admonition or punishment at 
any time, and especially after the Watchmen shall 
be rung from the walls. 
2 or 7. 24. 2 or 7 will march in the cooks and washers 

at meals, as soon as the divisions have all passed in, 
causing them to take their food and fall into line, 
and at evening they will carefully search them and 
prevent prohibited articles from being taken by them 
to their cells. As soon as the cooks and washers 
have ascended the stairs, 2 or 7 will secure and 
report the 1st division, and will remain in charge of 
the new prison during meals and at night, until the 
officer, whose watch it may be, shall take his place, 
which he will hasten to do, and they will report or 
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correct every instance of unnecessary noise. On Breakfast of 
the arrival of the turnkeys from breakfast, 2 or 7 ^ 
will return to guard room, with 1 or 6, 4 or 9, and 
5 or 10 to partake of theirs, and 3 or 8 will relieve 
the cookery and new prison during the morning ser- 
vice, and until relieved by D, or 2 or 7. Watch- 
men 1 or 6, 2 or 7, 4 or 9, and 5 or 10, will have Dinner. 
their dinners in time to relieve the places required, 
while the other bfficers dine. Consequently 2 or 7, 
on the arrival of the Turnkeys from dinner, will re- 
pair to the cookery and remain in charge, leaving 
D disposable to inspect the cells, as required each ' 
afternoon. * 

25. The Watchmen on posts are to observe with Duties of 
great attention the conduct of the convicts in the w»tchmen on 
yard, and whether they have tallies or permits, ^°^ '' 
when they pass from the shops. They will endeav- 
or to know the team hands and waiters, as they are 
not required to carry tallies. They will not per- 
mit the convicts to approach the wall, except for pur- 
poses of labor, and will particularly notice the team- 
sters, and those who bring in articles for the con- 
tractors, that the convicts have no intercourse with 
them, nor will they allow convicts to straggle about 
the yard without ordering them to their department, 
or reporting them. They will not shut themselves 
up* in their watch boxes, except during very cold or 
wet weather, will always have their arms at hand 
in good order, and their minds should be made up 
to use them effectually, if occasion require, but will 
remember that due vigilance will avert so unpleas- 
ant a duty. 

Whenever there shall be a team* or trucks, or when team» * 
any vehicle, in the yard, discharging or loading, it "® J" **** 
shall be the duty of the officer of the guard room to 
send a disposable officer, as soon as possible to su- 
perintend it and prevent intercourse with the con- 
victs, as well as among convicts themselves. Such 
officer will see that the convicts place the loading as 
the drivers shall require, consulting them, and not 
allowing the convicts to hold conversation with them 
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on such a subject, and will be careful that the con- 
victs return immediately to their department, on 
the completion of such labor, and always hy files. 

26. Officers are not to make alterations on the 
walls or in their shops or elsewhere about the pris- 
on, nor create expense to the institution, nor ex- 
pend the prison stock, or employ the convicts for 
the purpose, or for themselves, without consulting 
the Warden or Deputy Warden. 

27. On Wednesday, each week, the arms shall 
be examined by the Deputy, or under his orders, 
by an officer competent to the duty, and their state 
noted on the report of the succeeding day. 

28. On confining for the night, if the Watchmen 
whose watch it shall be in the new prison, shall both 
be on post, then the one who shall have the first wa:tcii 
will leave his post as soon as the last division has 
marclied in, and hasten to his duty in the new pris- 
on, except on Friday and Saturday nights, when 
they will both remain until rung off, and will fire at 
target as directed, 2 or 7 remaining in charge of 
new prison as ordered. But if the Watchman who 
may have the morning watch, shall be off post, he 
will repair to new prison as soon as he has complet- 
ed the other duties required of him, and take charge 
until relieved by the other, and which need not take 
place till after supper. It is recommended to ar- 
range the Watches so that one Watch in new pris* 
on shall be on post and one off during the day. 

29. On ringing put to labor, or on Sunday to 
breakfast or religious service, the Watchman who 
first passes the alarm bell shall ring it loud enough 
to be heard, to signify that the walls are manned, 
and that the Turnkeys may let out their divisions* 
He will then remain on post No. 2, until Watch- 
man 2 or 7 shall arrive, and then proceed to his own 
post. 

The Watchmen, in passing to their posts, and par- 
tictilarly on their own posts, and especially in the 
morning, will examine with great particularity for 
prohibited articles which may have been thrown 
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over the walls, or on them, during the night. The 
height of the walls being only 15 to 18 feet in many 
places, enables evil disposed persons to throw over 
tobacco and other prohibited articles, and which ren- 
ders the foregoing order indispensable. 

30. Any officer who shall sleep while on post, or sleeping on 
while in charge of any duty, or neglect the same, grect^of duty. 
or whose moral conduct shall be obviously indis- 
creet and unworthy of the responsible station he 

may hold, mnst be reported, and will be arrested 
and discharged from the service, and held liable, if 
he violates the laws for the government of the In- 
stitution. No officer shall receive any fee or pre- Not to re- 
sent from a convict or from any other person for a^®*^® ^®®' 
convict, without the consent of the government of 
the prison, nor shall any officei* receive any fee or 
present from any visitor, for showing him or them 
the establishment, in any manner, except as provid- 
ed for by the rules and regulations of the Board of 
Inspectors, and then only for the benefit of the In- 
stitution. Officers are frequently to read the Rules 
and Regulations, and be governed by the Laws 
and them, considering these orders as prescribing 
the mode of carrying into effect the discipline re- 
quired. 

31. New clothing and shoes, such as allowed to J^ew clothing 
each convict as a uniform, will be issued by C, after anLeifv'ered 
consulting with the Warden or Deputy. C will 

make requisitions on the Clerk for the same, and 
keep an account of issues, and quantities thus re- 
ceived. All the clothing and shoes will be prepar- 
ed under the superintendence of Turnkey H, and 
the regular clothing as made up and also tne shoes, 
will be sent into warehouse and reported to the 
Clerk by H ; the Clerk will have an account of the 
receipts and deliveries, and thus produce mutual re- 
sponsibility. Flannels and extra clothing, required 
by invalids and infirm convicts, will be prepared by 
H also and delivered on the order of the Warden, 
Deputy or the Physician, and charged accordingly 
at cost, the labor at 30 cents per day. Clothing 
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and shoes for convicts on their discharge will be 
prepared and charged in the same manner, on the 
order of the Warden or Deputy, the fornier of 
whom shall often be consulted on this considerable 
but necessary expense to the prison. 
SeeoDd hand AH socoud hand prisou clothing and shoes, Tvill 
ciMbJof. 1^^ returned to Turnkey H, and be repaired, and 
washed if he finds it necessary, and delivered out 
as they may be required for the convicts, (no one 
garment being delivered without having the one it 
replaces returned, no matter how much tvorn), ex- 
cept when required, as the second hand clothing 
firequently will be by Turnkey C, for convicts ad- 
mitted, instead of making requisitions on the Clerk 
for new clothing, and the second hand clothing will 
be used for this purpose, whenever there is a suffi- 
cient quantity on hand. Parts of worn out cloth- 
ing can be made into waistcoats and stocks. Pock- 
ets are not to be put into convicts' uniforms except 
by order, and all rags and remnants are to be ac- 
counted for, at the close of each quarter. 
CommitDieiit Q^^ Q y^{]\^ q^ the commitment of a convict, 

bo# to pro-' cause him to be taken to the solitary arch, and kept 
«••**• from all conversation with the convicts employed 

about him, have him stripped of his clothing and 
carefully examined for moles, scars or marks, by 
whi6h he may be recognized, and note them. C 
will then cause him to be shaved, his hair cut short, 
whiskers shaved off, and ta be clothed in a suit of 
prison uniform, and, if a second or third * ^corner,'' 
in a second hand suit, if to be had. He will then 
note his age, height, complexion, hair and eyes, and 
his place of birth, and whether he can read and 
write, and if he can, let it be signified by his writ- 
ing his name in the column in the cells book, to be 
assigned for it, or otherwise note it in the same col- 
umn. If the convict has a handkerchief, he will 
allow him one only. All his other effects will then 
be examined, and those which are worth preserving 
will be inventoried and preserved as the said con- 
vict's property — those which may have vermin or 
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be useless, are to be burnt; all money or jewels to 
be delivered to the Warden, to be held for the ben- 
efit of the convict or be placed in some Savings 
Bank, if he desires it. C will keep an account of 
all such money and jewels as may be delivered to 
the Warden. 

33. D will have charge of the bedding, blankets, Bodding, ^c. 
sheets, pillow cases, shirts, flannels and socks, 

which may be in use, and which he will cause to be 
washed and delivered out as often as the order re- 
quires. He will also cause the latter to be mended 
by the unemployed cooks, washers, &c. When he 
finds it necessary to supply new blankets, socks, or 
any article under his charge, he will make a requi- 
sition on the Clerk, consulting the Warden, when 
it can be done, or the Deputy. All articles of bed- 
ding or clothing, are to be carefully used, and the 
officers, more especially D, will report all such vio- 
lations of this order as they may discover. 

34. Visits to officers on the walls, except by offi- Vititori. 
cers of the Institution, or in cases of emergency, 
cannot be allowed. The officer in charge of the 
gate will receive visitors and grant them tickets, if 
they wish to be shown round. He will not admit 

any person who may be obviously intoxicated, nor 
any dissolute female, if he discovers her to be such, 
and if after being admitted, such discovery shall be 
made, she shall be forthwith ordered from the limits 
of the prison. The officer in charge of the gate will 
be cautious when convicts are in the front yard es- 
pecially not to leave the gate without locking it, 
and taking the key with him, and be ready to re- 
pel any attempt to escape by the convicts by what- 
ever stratagem; He will note the number of tick- 
ets granted to visitors. 

34. The Watchmen on posts 1 and 5 shall ex- Watchra«n lo 
amine carefully all carts, trucks. and vehicles, which JodveWdiiHi.* 
may leave the prison yard, before they permit them 
to pass the gate, and be sure that convicts are not 
concealed in or under them, and cause the drivers 
to examine sacks or bundles of hay or other packa- 
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ges, io which convicts may conceal themselves. 
They will always keep one of the gates under their 
charge closed, leaving no chance of escape through 
them or inducements to attempt it. 

35. The officer of the Guard Room (B) will be 
careful that no greater number of convicts are per- 
mitted to pass through, than there are officers to 
take care of, in the front yard, and will be wary 
against surprise or stratagem ; and will never, when 
tlie convicts are in the yard or unconfined, allow 
both of the doors imder his charge, to be open at 
the same time. He will observe the teams that 
may be loading or unloading in the yard, and send 
down an officer to superintend them whenever there 
shall be one disposable. He will receive the visi- 
tors, and see that an officer accompanies them into 
the yard. If there shall be no officer unemployed, 
he will request the visitor to wait, or report to the 
Warden, Deputy or Clerk, who, when it may con- 
sist with their other avocations, may sometimes 
volunteer for the purpose. He will receive the vis- 
iting fees and account with the Deputy for it, keep- 
ing the tickets from time to time as vouchers. 

In case of any commotion in the yard, he will en- 
deavor to protect the officers. He will only ring 
the alarm bell in cases of fire or insurrection among 
the convicts, and then wait orders, if the Warden, 
Deputy or Superintendent of the Stone Depart- 
ment can be consulted. He will observe with great 
particularity the convicts who bring wood for the 
kitchen and house waiters, that they have no inter- 
course with each other, and report any cases of vio- 
lation of discipline, that may come under his ob- 
servation. 

36. C will have charge of the Hospital, (until 
a medical watchman shjall be appointed.) He shall 
open and visit it in the morning, immediately after 
he has marched his division to labor, and on all oc- 
casions when the Physician visits, and prevent aU 
communication, among the convicts in the hospital 
and those who are sent up for medical advice. 
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Ten minutes at least, before ringing from labor to 
meals or to chapel, in the evening, he shall visit the 
Hospital, inspect it, and take a list of the patients 
and attendants in it, lock the doors, then know the 
number of convicts in sohtary and house w^aiters, 
and proceed to take charge of Divisions Nos. 1 and 
2, as soon as the bell rings, if possible, so as not 
to leave those divisions without an officer. 

Patients in the Hospital are not allowed to visit Patienta in 
the yard, except by order of the Physician, for exer- hospital. 
cise. They will then proceed direct to the margin 
of the Canal^ passing between the stone sheds and 
the w est wing of the prison, indulging in no conver- 
sation or intercourse with other convicts or each • 
other. They will there take the exercise required 
and return the same way to Hospital. 

37. The attendants as well as the patients in the Attondanu, 
Hospital, are required to observe, with the minut- 
est attention, the orders of the Physician, as regards 
diet, medicine, and exercise. The patients will not 
leave the rooms assigned them, night or day, except 
for the purposes of exercise in the arch, as prescribed 
by the Physician, or as permitted by the officer, for n 
just cause, during his presence in . the Hospital, or 
to receive food from the kitchen, medicine from the 
dispensary, or to visit the privy ; nor are they al- 
lowed to talk while walking in the arch, or while 
passing to or from the places they are allowed to 
visit, except with the head nurse and attendants 
for proper purposes. 

Patients placed in the same rooms must be allow- Conversation 
ed to converse, but only on proper subjects, and no* 
profane, irreligious, immoral or obscene conversa- 
tion, is permitted in the rooms in the Hospital, nor 
in any part of the prison, nor by any person what- 
ever. Nor are signals to be made to persons in the 
street or in the prison yards, and the prisoner who 
may be in charge of the hospital, as head nurse, 
daring the absence of the officer, is required to re- 
port to him, the Deputy or Warden, all violations 
of the foregoing rules, always admonishinflUiose 
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who conduct improperly, in a mild and conciliatory 
manner, using decorous and proper language in ex- 
ecuting the orders he may receive, or in directing 
the attendants or patients, affording to the latter 
the most humane attention. During the absence of 

, the Physician, patients will only be admitted to the 

hospital by the Warden or Deputy, and medicine 

' will only be delivered on their order, or by consent 

^ of the officer in charge of the hospital, who will con- 

sult, when practicable, the Warden. 

r Admiuion of When a convict shall be sick and wish for medi- 

« 

' patients. ^^^ advicc, he will apply to the officer of the depart- 

^ ment in which he may be stationed to labor, soon 

• after commencing labor in the morning, who will 
enter liis name on the books supplied to each de- 
partment, (and in which, in a column assigned for 
the purpose, the Physician will note w^hether ad- 
mitted or prescribed for,) as soon as the Physician 
arrives, the waiters will give notice to the different 
departments, tlie .books aforesaid will be givea to 
any convict whose name has been inserted, and ail 
will repair, in single files, to the hospital. The 
Head nurse, head nu»se Will, as early as practicable^ visit the 
different departments^and enter the names of appli- 
cants for the hospital on the hospital book, ruled 
the same as the books of the departments, and of 
which they are copies. As soon as the visit is pass- 
ed, the convicts will return to the departments or- 
dered, if not admitted, and by files as before, and 
the department books will be returned, that the of- 
ficers may know what has been the prescription in 
regard to them. The Physician's orders for flan- 
nels, medicine and hospital rations, will be entered, 
by him, or by his order, on the book, and must be 
promptly and faithfully complied with. 
Priaon Guard. 38. The Turnkeys and Watchmen will be divid- 
ed into three divisions, composed of three officers oi 
each grade, and one of these divisions or their ac- 
ceptable substitutes, will always be present in the 
prisoiu or within call of the guard room, even while 
the (Avicts are confined. Two of the Watchmen 
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will perform the watch in new prison, and two of prison Guard 
the Turnkeys will perform the watch in the gnard ^"^^•■• 
room, as before directed. The other Turnkeys and 
Watchmen will have what has been termed " turns 
in," that is, they will remain, to be ready to per- 
form any duty that emergencies may require. The 
members of the prison guard will not absent them- 
selves without being relieved, and without the con- 
sent of the captain of the guard, on any occasion. 
The Turnkey who has the first watch in the guard ^'P^^jn of the 
room, will be the captain of the guard, and he must 
always be of the rank of Turnkey, and held respon- 
sible for the security of the prison, and that good 
order is maintained, and will report if there shall 
be any violations of the regulations for the night, or 
those of the prison, and must be obeyed accordingly. 

As soon as the convicts are confined for the night Duties. 
and the oflScers return to guard room, the captain 
of the guard will take charge of the yard gate, and 
as soon as the officers have supped, the Turnkey 
who has the morning watch in guard room, or his 
substitute, will relieve the gate, and the captain of 
the guard will get his supper, and then have charge 
of the gate, and remain on watch till midnight, at 
which time he will call the morning watch, ring the' 
signal bells, to announce the time to the watch in 
new prison, and seeing all secure and giving the or- 
ders of the night to the morning watch, may retire 
to rest — the back yard and shops, liable to fires, are 
to be firequently examined during the night, as well 
as the hospital. 

Immediately after supper, the Dogs may be let inspect ifao^.- 
into the yard, and the "turns in'' Turnkey will 
proceed to inspect closely each shop, shed, old cha- 
pel, and second arch of east wing, and wherever 
there shall have been fires during the day, and all 
being found safe, he will announce it in the guard 
room. When all the officers except the prison 
guard may leave the prison, those who have arrang- 
ed with the Deputy for the purpose for the night, 
and those who have not, to return at or before 10 
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o'clock, except in cases of special emergency, when 
the street gate may be left unlocked till 11 o'clock, 
^ but not later, 

prison*"""*^ As soon after supper as the (relieved) Watchman 
in the new prison shall be ready the ^Hurns in" 
Watchman will proceed with him to new prison, 
and all being quiet, he will lock them in, and al- 
so lock the porch gate on the outside, and return 
with the keys to guard room. All the ahove duties 
will be performed in rotation, giving each Turnkey 
different duties, so that once in nine nights he will 
be captain of the guard, have the morning watch, 
and be "turns in." So also with the Watchmen. 
Arrangements may be made, however, among 
themselves to accommodate each other, but who- 
• ever employs a substitute, must announce him to 

, ^^ the officer of the day at noon, or to th3 captain of 

the guard, or the Deputy, and the six officers in- 
cluding a Turnkey for captain, must always be pre- 
sent, constituting the Prison Guard. 
The "turns in' ' Turnkey will in one hour again in- 
' spect, and all being well, his duties will be closed for 

the night; the "turns in" Watchman will at the same 
time go on to the gallery, or up the ladder or stairs, 
and examine the hospital, and that will close his 
duty 5 in the mean time the house waiters must be 
Closing gates, j^^j^^^ ^p ij^j^^ captain of the guard will close the 

prison gate for the night, at 10 o'clock, and the 
street gate also, unless some officer shall be out, on 
leave, later, in which case it may be unlocked till 
11 o'clock, and never later than that hour. 

House doors. At ^10 o'clock, also, the the doors of the house 
leading to the front yard will be fastened, and due 
caution will be exercised against intrusion or sur- 
prise, or stratagem, in opening the gate, and no 
person w^ho has been a convict in the prison, shall 
be permitted to visit even the front yard after dark. 

Roll call. The captain of the guard will always know, and 

will call the roll as directed, to ascertain it, wheth- 
er the members of the prison guard are present, or 
their substitutes, who will be announced to him 
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and be admitted as such by him, and he will know 
in what room they sleep, that they may be readily 
called if circumstances should require it: such as 
the necessity of removing a convict from the nevir 
prison in the night to the hospital, also the appear- 
ance of persons in the vicinity of the prison whose 
conduct may excite suspicion, or the sickness of the 
officers actually on watch, when he will call a turns 
in Watchman to relieve new prison, or a turns in 
Turnkey to relieve guard room. Should he find Absence of 
that all the members of the prison guard are not ^'^'^'* ®'**'**- 
present at any time, he will report it, and if on such 
occasions as the above, he will immediately notify 
the Deputy, that due measures may be taken. In in ctw of 
case of sudden emergency, he will ring the bell as is «»"«''««»'*^ 
done for the officers in the morning, repeating it in 
two minutes afterwards, when every officer shall 
repair to guard room, and await the orders of the 
Captain of the guard, if the Deputy or Warden 
shall not be present, and if there shall be cause, 
such as fire, or assaults from without, or commo- 
tions within, that the prison guard cannot resist, 
then the alarm bell may be rung, but only in the 
last extremity. About one hour and a half before 
the time for roll call, the morning watch, in the Morning sig- 
guard room, will see that the front doors are fast, »»! *>•"• 
and the fires and lights safe, ring the signal bell to 
notify the watch in the new prison and have an an- 
swer, then arm himself with a sword and pistol, 
call the dogs to know that they are alert, and if 
not so, call the Captain of the guard or lock the 
back gate, as he may deem most expedient, and 
with the keys proceed to let out the early cooks, who 
will never exceed three in number, one of whom cariy^cooki. 
shall be a well behaved convict, whose sentence 
shall expire within ten months, also the baker 
on some occasions, when ordered. He will unlock 
the porch gate and lock it inside; then announce 
that he is ready to the officer on watch, knowing 
him to be such, and who will have in the mean 
time answered the signal bell, and received the inside 
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key of new prison, and the lever bar key which locks 
up the early cooks, from the watch box, by the line 
prepared for the purpose, and have the cooks r^ady 
to pass out; the gate will now be unlocked, the 
cooks passed into the cookery, the door fastened, 
and windows hooked down. The guard room watch 
will now pass out, lock the porch gate on the out- 
side, and the new prison watch will lock it inside^ 
and leaving the new prison gate open, will superin- 
tend both cookery and new prison. At twenty min- 
Mofning biaiiutes before the time for roll call, the bell will be 

cau.'^ '^" ^^^8 ^y *^^ morning watch in guard room, to call 
the attention of the officers, as will be directed by 
the Deputy from week to week. 
Order of duty. The Tumkeys may perform night duty in the fol- 
lowing order : From Captain of guard to morning 
watch, then "turns in;" and the Watchmen from 
first watch in new prison to morning watch, and then 
^Hurns in." 
Time of ca!U 39. The time for calling the roll shall be placed 
ing roll. on the Bulletin Board, each Saturday, for the ensu- 
ing week, by the Deputy, and in which he Tvill be 
governed by the regulation of the Inspectors, and 
which will be near the dawn of day in winter, and 
fi-om sunrise to half an hour or an hour before sun- 
rise, the rest of the year. Twenty minutes before 
the time thus assigned by the Deputy, the morning 
watch in guard room, will ring the first bell to call 
the attention of the officers, and to announce to the 
new prison that the convicts are to dress, trice up 
their beds, and prepare to be let out. The Watch 
in new prison will ring the hand bell at the same 
time. 

The officers being present, the roll will be called, 
and those not present in time, will be noted. Those 
on duty will be answered for by the Index Board. 
The division of Watchmen who may have duty on 
posts, will take their arms and be ready, falling in- 
Manning ihe*^ ^^^^- ^}^ ^^^^S feady, and it being light enough, 
walls. and of which the Deputy shall decide, or refer to 

the Warden, if present, the second bell shall be 
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rung, the divisions of Watchmen will hasten to their 
posts, and if either of the division shall be on watcli 
in new prison, the remainder of the division will be 
adequate, until they can be relieved, and they will 
take their posts as soon as practicable, on being re- 
lieved. The first Watchman who arrives at the 
new prison alarm bell, will sound it, to signify that 
Avails are manned. 

The Turnkey will unlock porch gate and proceed J'.* jV"J^®"* 
into the new prison and unlock, but not unbolt, their 
divisions. Watchman 3 or 8 will examine the locks 
on the prison gates out side, also the fastenings. He Duties, 
will look at the store and about the wharf for pro- 
hibited articles, and report to the officers of the guard 
room. 2 or 7 will proceed to take charge of the 
cookery, but will remain in the porch and keep the 
door bolted, until the signal shall be made that walls 
are manned, when they will enter and remain in 
charge till relieved by D, then attend to rations. 
4i or 9 will follow the Turnkeys and inspect galle- 
ries or stairs, and the convicts being all out, return 
keys to guard room. 6 or 10 will remain disposable 
in guard room, and 1 or 6 at yard gate. 

The walls being manned, the Turnkeys will let orAr of pro- 
out their leading files, who should always be well feedings, 
behaved men, and send them down the galleries to 
unbolt doors, keeping an eye on them till they re- 
turn to their cells, and enter them. The doors are 
not to be opened farther than to clear the bolt of 
the catch, (about one inch,) until ordered — the con- 
vits to have their buckets, dishes and pots ready, 
when the officer whose turn it may be to march first 
will order division, " Open doors^^^ — each convict 
in the division will throw his door gently open and 
back to the wall, take up^ ''step owif,'' right or 
left face^ close to thefront^ and the division being 
closed, "forward.^^ The other officers will pro- 
ceed in the same manner, as soon as the last file of 
the division that may precede them, has left the 
gallery or passed the one in which his division is 
located, observing the conduct of the convicts at 



the same time, who may Iw marcliing down the 
stairs, and placing their keys on the board assigned 
them, as they arrive at it. In order that each offi- 
cer may know wlien his division shall march, it is 
deemed proper to direct that they shall proceed in 
the following order, viz: 8th division iirst, for one 
month, the other divisions to foCow in the order of 
nnmbers, to No. 1 and 2. Then the 7th division 
for one month, 8th to follow, then 6th in order to 
1 and 2. Then 6th division for one month, then 
7th, then 8th, then 5th, to be followed by the low- 
er divisions, and thas each division (except 1 and 2, 
which are united, and being composed of new "com- 
ers," and old and infirm men, may always be the 
last to march) will lead out for one month at a time, 
making a revolution every six months, and this or- 
der shall be observed after meals as well as i^ the 
morning, only the cells will not be to unlock nor 
buckets to take out, and as there will not be keys 
to return to guard room, No. 4 or 9 may dispense 
with inspecting stairs, if required for other duty. — 
C will observe the divisions as they descend the 
stairs, and prevent talking or report improprieties, 
and will endeavor to take such a position as regards 
his own division, especially on leaving the Chape), 
and it being the largest, as will best enable him to 
have a view of the men that compose it. 
, In marching in at meals, except at night and on 
Sunday, the division first ready will march first, giv- 
ing time, however, for each to lead occasionally, that 
all partiality in regard to rations may be avoided, 
as well as any conflict for precedency. 

40. In order that there may be proper and suit- 
able singing, during divine service on the Sabbath, 
such convicts as have some knowledge of sacred 
music, and whose conduct may be exemplary, will 
be selected for singers, and they will be allowed to 
practice a short time each Saturday. The officer 
of the cookery will order the chapel waiter to go to 
the officers of the departments, and request them 
to order the singers to the chapel. He will give 
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his order so as to allow the singers to practice three 
fourths of an hour before the bell rings from labor, 
at which time they will repair, always by files, to 
their respective departments, to be inspected, and 
to join their divisions. 

If there shall be an officer unemployed, tvho can instruction of 
instruct the singers, he will attend on these occa- **"««"• 
sions, and if not, then the officer of the cookery will 
superintend them through the windows of the school 
room; they shall not be allowed to converse, nor to 
have any intercourse, not necessary to the object 
designed. The officer of cookery may be relieved 
occasionally by the Turnkey in charge of new pris- 
on, that he may attend to the singers. 

41. Whenever, and as often as the Rev. Chap- interviews 
lain shall desire it^ and which he will signify ver- chapil^n. 
bally to the officers of departments, or by sending 
the chapel waiter to inform them, such convicts as 
he may wish to see and converse wdth, will be sent 
to the chapel for his instruction and advice, and the 
officers will furnish them with a tally or permit for 
the purpose. If the Chaplain shall be disposed to 
see ccny convict, who may wish to have an inter- 
view, then he will please to send such message to 
the officers of the shops in succession, in order that 
those convicts who have applied, may be ordered to 
attend. The waiter will always apply to the offi- 
cer, and have no intercourse with the convicts in 
the shops he may be ordered to carry a message to. 
The instrutions and advice, both moral and religious, . ^ 
thus kindly proffered by the Rev. Chaplain, mayofhisinstruc- 
be rendered highly useful and conducive to great *»<>««• 
advantages and improvement, on the part of the 
convicts, if properly appreciated and attended to. 
Any convict, who, during such interviews, shall be- 
have irreverently, or who shall be proved guilty of 
telling lies, or of giving an unfaithful and untrue 
account of his history, feelings or intentions, with 
a view to deceive, will be liable to be punished in 
accordance with the rules of the prison for lying. — 
They are recommended to approach the Rev. Chap- 
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lain as their best friend, to disclose to him all their 
troubles and all their sorrows, and to rest assured 
that the instructions he will afford them, if follow- 
ed, will point the way to virtue and happiness. 

wriie^fwooji. The Rev. Chaplain will on proper occasions^ 

vicis. 'write to the families of the convicts, and will com- 
municate such intelligence to them, as regards their 
condition, and history of their near relatives, as he 
may deem consistent with humanity and the laws^ 
and necessary to produce useful impressions on their 
minds and conduct. But he must not be annoyed 

^^ ed* ^ '"' ^^^ importuned, nor can the convicts be allow^ed to 
leave their labor to converse with him on entering 
any of the departments, without having permission 
from the officers, and who are cautioned not to grant 
such indulgences except in special cases. The Chap- 

SundaySch'i. Iain's duties in the Sunday School being arduous, 
he will please to apply to the Warden for aid w^hen- 
ever he shall require it, and he will please to adopt 
such regulations in it as may, in his opinion, con- 
duce to the general good of those imder his charge. 

iTol^VJiTwUb N^r wiU the convicts be allowed to leave their work 

^he Warden, to spcak to the Warden, except in special cases, on 
his visits to the shops, but they shall be furnished 
with tallies or permits, in particular cases, to the 
Warden's window, or the convicts may inform their 
officers, if they have occasion to speak to the War- 
den, who will send for them when he can attend to 
them, if the officer thinks it expedient to report their 
desires to him, and of which he will decide by their 
general conduct. The Warden will occasionally ad- 
dress the convicts in the chapel, and explain orders 
when not understood, and also on other subjects, 
and will answer and write letters for them, when- 
ever consistent with the laws and his duty. 

Sunday duty, ^g^ Suuday duty will be distinct from all other 
duty, and will be performed in rotation by the three 
divisions into which the officers are divided for the 
purpose. Each division to consist of three Turn- 
keys and three Watchmen, to be denominated the 
Sunday Prison Guard, and including all the offi- 
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cers of those grades, except one Watchman, who Sunday duty. 
will perform the duty of school officer. lie may 
volunteer to perform this duty, or it may be per- 
formed in rotation for three months at a time, or it 
may be determined by lot for the same period. — 
He will afford such aid to the Rev. Chaplain, in 
the government and direction of the school, as he 
may require. Each division will perform duty eve- 
ry third Sunday in turn, and the members of each 
guard will change their stations, each succeeding 
tour of duty, bringing them back to the same sta- 
tion every tenth Sunday. A Turnkey shall be Captain or 
captain of the guard rqom, and will be held respon- ^""^' 
sible for the good order and security of the whole Duties, 
establishment, except when the Warden or Deputy 
shall be present and assume the control of any par- 
ticular duty, when he will so far be relieved from 
responsibility. He will not allow improper visits improper vie- 
to the prison, nor any visiters to go into the yard ex- *'*' 
cept such as attend divine service, under the condi- 
tions of the rules of the inspectors, or as Sunday 
school teachers. He will be careful that the wait- 

« 

ers and others of the convicts who may be let out 
daring the day, shall not at anytime be out of sight 
of the guard room, or the officer of the porch gate, 
and to send an officer with such convict, if there 
shall be occasion for him to go beyond the above 
named limits. He w^ill endeavor to promote a due 
regard to the rules and regulations of the prison, and 
will note all instances of indecorum or violations o* 
them. He will ring the bell to call the officers to 
let out their divisions and man walls, at the time 
assigned, as on other occasions, another Turnkey 
shall have charge of the hospital, who will open it Hospital 
at breakfast and during divine Service, and also on 
the visit of the Physician, and close it, and have a 
list of patients and attendants, house waiters and 
convicts in solitary, and will be held responsible for 
a correct report of them and the due inspection of 
the hospital, to be rendered to the Deputy on con- 
fining after breakfast and divine service^ and will at 
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other times be disposable in guard room. A nother 
New prison. Turnkey in charge of the new prison, who will as- 
sist in letting out and inspecting the scholars, and 

J will also let out the cooks for the day, as soon as 

the Sunday duty begins, and there shall be an oflSi- 

i cer stationed at the porch gate, armed; a Watch- 

man in the cookery during the time the cooks shall 

f be employed there, and who will march in the cooks 

on confining after service, report 1st division, and 

^ then see that the fires are safe, and that the inside 

: chapel door is locked. 

^ Porch gate. Another Watchman at porch gate, armed, and 

who will guard it while the cooks shall be out, ex- 
cept from the time the signal is made that walls are 
manned, till the Watchmen shall be rung off the 
w^alls, both at breakfast and at dinner, at both of 
which he will inspect tables and guard the new 
prison gate. On confining the convicts, on the close 
of the; religious services, the two latter officers will 
be disposable for the rest of the day in guard room. 
Y jj ^^ Another Watchman will attend the yard gate for 

the day, and w^hose duty there, is already given. — 
Prison Guard. The abo ve six officcrs will constitute the prison 
guard for the day, and their duty will commence 
at sunrise, or at half past five o'clock, according to 
the length of days, and close at sunset; but no mem- 
ber of any prison guard shall leave the prison, night 
or day, without being duly relieved, or employing 
a substitute, and having the consent of the captain 
of the guard. 

During the time that the convicts shall be out in 
the morning to discharge and clean buckets, and to 
take in their breakfast, and at noon to attend ser- 
vice and take in their dinner and supper, eight 
Turnkeys and nine Watchmen shall be present. 
Duties. when they will attend to the following duties : the 
captain of the guard, and the Turnkey in charge of 
the hospital will remain at the posts already assigned 
them ; the other six Turnkeys will let out their re- 
spective divisions, and if A and B shall both be pres- 
ent, and neither of them in the hospital, or in charge 
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of guard rodm, then they will take charge of the di- 
vision of the officers who have charge of those de- 
partments, for the day, B taking the highest and A B or a. 
the lowest number, and if only one of those officers 
shall be present, then he will take the charge of the 
lowest numbered division vacant, and the remain- 
ing vacant division being the highest numbered, will 
always be commanded by the extra Watchman. — 
The posts, 1, 2, 4 and 5, shall be manned and sig- 
nalized as manned in the usual manner on each of 
these occasions. The foregoing arrangiement, it will 
be perceived, includes all the Turnkeys and Watch- 
men, except one of each grade, who will have leave 
of absence for the day, and those officers who have 
charge of the new prison and yard gate, during Sun- 
day, will be those who will have the above leave of 
absence the ensuing Sunday. The Turnkeys will turnkeys; 
perform duty in the following order, viz: From hos- 
pital to captain of guard, then to new prison, then 
absent. The Watchmen, from cookery to porch watchmeir. 
gate, then to yard gate, then absent. The three 
early cooks and baker shall be let out on Sunday 
morning by the morning watches at the same time 
the cooks are let out on the other mornings of the 
week, and the other cooks, barbers, and waiters, Cooks, bw- 
whose number^ exclusive of the early cooks, shall ^^ *"* ^■*" 
not -exceed twelve, shall be let out on the com- 
mencement of Sunday duty, by the Turnkey in 
charge of new prison, but not till the Watchmen 
have taken charge of the cookery and pofch gate, 
the latter to be armed as directed. The convicts Breakfest. 
shall be let out to breakfast between 7 and 8, A. M- 
as the captain of the guard may deem expedient, 
half an hour before which he will ring the first bell 
to call the attention of the officers. 

The School officer shall attend and inspect stairs School officer 
or galleries, on letting out in the morning, and shall 
remain in charge of the new prison (and perform the 
same duty on the convicts' marching in,) until the 
Turnkey shall get his breakfast and relieve him; 
he will then be disposable for relief duty, till half 

10 
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past ten o'clock, or till the Chaplain arrives, when 
he will unlock the inside Chapel door, lock the out- 
fnT^and" dl^' side doors and proceed to let out the Sunday schol- 
tieJ of schtoi ars, assisted by the Turnkey in charge of new pri- 
officer. gQj,^ They shall bring out their dishes for dinner 
and pots for coffee, and descend the stairs and form 
in a single line between the stairs and gate, backs 
close to the walls, and all being ready, the gate 
will be opened and he will march the scholars into 
the Chapel, causing them to leave their dishes and 
pots on the tables to be prepared for the ensuing 
meals, and order them to fall into seats according 
to classes, and he will remain in charge of the 
scholars till the bell rings. At breakfast, while the 
school officer has charge of the new prison, the ex- 
tra Watchman shall receive the arms from the one 
who attends the porch gate; and the new prison 
gate being closed, the officer in charge of cookery 
will leave it, bolting the door and passing out of 
the porch with the other officers, will lock the gate, 
leaving the cookery and porch gate and the keys in 
charge of the extra Watchman, while all the offi- 
cers, except a Watchman at yard gate and the two 
thus stationed, may breakfast, immediately on the 
close of which the members of the Sunday guard 
will resume their respective duties as before break- 
E«iigioi»Ber-fast. As soou as the reliffious services are to com- 
mence (10 minutes before 12 o'clock), or on the 
ringing of the bell, the school officer will order the 
scholars, to fall in and march them by single files, 
back into the new prison, between the gate and 
the stairs, and halt them as before, back to the 
wall. The Divisions will now be let out, and he 
will inspect them as they descend the stairs, and 
cause the scholars to fall into their respective divis- 
ions, and when all the divisions shall be out his du- 
ties will be closed for the day. 
Marching oat The couvicts wiU bring out their pots and dishes 
' and leave them as the scholars did, and marching 
through the inside chapel door, will fall into their 
respective seats, the singers being allowed to take 
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theirs as they arrive at them. Each officer, ex- 
cept the Turnkey in charge of new prison, who will 
now be disposable and get his dinner, so as to be 
ready to take charge of his division, and to resume 
his duty, will take his seat so as to inspect his di- 
vision, during service, at the close of which and 
dinner being ready, the convicts will be marched in Marching in. 
to the galleries, through the porch, taking their food 
as they pass the tables, which will be inspected as 
in the morning by the Watchman in charge of porch 
gate, but who will be disposable in school room 
and porch during service and will observe waiters 
in new prison and about the yard, if any shall be 
left to perform any duty in those places. 

The Hospital will be unlocked on the ringing of^^^P*'**- 
the bell for service, for the attendants to get their 
rations, and as many of them, and waiters and 
cooks, are required to attend in chapel, as can be 
spared and have the necessary duty performed. — 
The Hospital will now be inspected in every room, To be in- 
the grates examined, and closed for the day, and uspecie^. 
return m^de of its inmates, house waiters and con- 
victs in solitary. Each officer will confine his di- 
vision in the manner directed for locking up and re- 
port to the Deputy, and all being found right, the 
new prison may be Ifeft in charge of the turnkey for 
the day, the gate or the porch gate locked, and the 
key taken to guard room with the division keys. — 
The Watchmen may be rung from the wall, and all 
the officers may dine, or all may leave the prison 
except the prison guard. On all occasions of en- Entering new 
tering or relieving the new^ prison, when the walls {he waii^ «" 
are not manned, or when there shall not be an arm- not manned. 
cd officer at the porch gate, the porch gate shall be 
locked inside, or outside, before opening the new 
prison gate, and even then the officer inside shall be 
spoken to and known to be such before it shall be 
opened. The Captain of the guard for the day will AttenUon to 
pay great attention to fires when any shall be madefies- 
in the sheds or shops, during the Sabbath, and will 
notify the captain of the night guard who may suc- 
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cced him, that such fires exist for his government. 

Night Watch. At suDsct the night watch will commence, the tarns 
in Turnkey will inspect fires if any exist, and the 
turns in Watchmfin will lock the watch into new 
prison, as on other nights and also examine the hos- 
pital firom the gallery. 

sundi!***dut ^^^ officer of the guard room will on Saturday 
"" "^ "^'P. M. regulate the index board for Sunday duty, 
.ind on Sunday at noon also for Sunday night duty. 
So also on the day preceding any fast or thanksgiv- 
ing, he will regulate the index board for the ensu- 
ing day, and on that day for the night duty. The 
duty on fast and thanksgiving days shall be perform- 
ed as the Sunday duty is; there will not be a 
school, but the school officer shall attend at break- 
fast and till 12 o'clock; and the guard w hich would 
have had the ensuing Sunday duty shall perform it, 
and the next guard shall perform the Sunday duty 
ensuing, thus producing a change in the order or 
rotation of Sunday duty, as regards divisions. 

Persons not 43. Persous who have been convicts in this or 

to e 9, ""'^"g^xiy other penitentiary, and being recognized as 
such, shall not be allowed to visit the front or pri- 
son yards, shops or new prii^on, unless they shall be 
recommended as having changed their mode of life, 
and then only by leave of the commanding officer 
of the prison. Nor shall any person in a state of 
intoxication, or of insanity, or in a ridiculous cos- 
tume or dress, be allowed to visit the yard. Should 
a visitor be observed to make any signals to the 
convicts, or to exhibit any uncommon gesticulation, 
or talk in a tone of voice too loud, so as to inter- 
rupt the tranquillity of the place and persist in so 
doing after being advised as to its repugnance to 
the rules of the prison, the officer who may be 
showing such persons the establishment, shall forth- 
with conduct them or him out of the yard, and 
they shall be requested to leave the precincts of the 
prison. Sec. 34, of the Regulations of the Board, 
present much valuable caution as to visitors, and 
are referred to. Officers are not to talk to visitors 
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in a tone so as to be heard by the convictvSj and 
shall caution visitors against it, unless it be al)out 
the work going on or something that cannot afibrd 
intelligence to the convicts as to affairs beyond the 
prison. The Hospital is not to be visited by stran- Hospital not 
gers, except by consent of the Warden or Physic- by stranFc^ 
ian. The officers are allowed to show thek rela- 
tives abont the institution by taking opportunities 
when it will not impede the prison duty or disci- 
pline, nor call them from their necessary duties. — 
They may also introduce their male relatives to the 
chapel, to attend divine service on the Sabbath, if 
it shall be agreeable to the Chaplain, and they do 
not embarrass the officers in the performance of 
their duties. 

44». To prevent the necessity and all occasion for Appoint mcnt 
convicts to leave their shops or labor, infirm but®^7;^'®"» 
well behaved convicts will be appointed a^ porters 
or Traitors to the various departments, and who will 
be known to the officers on posts, by being announc- 
ed to them. Thev will be sent on errands and mes- 
sages to the officers of the different shops, or to 
guard room, will supply water to drink and to wash, 
and coal or fuel, also carry the hammers from and 
to smiths' shops, and distribute them, as well as 
chisels and drills, as directed by the officers, in the 
stone sheds. 

A waiter will also be appointed to carry messag- 
es from the guard room, also one for the Warden's 
room, who will at the same time have charge of 
packing and weighing the oakum, and of stowing 
away and delivering from the arches, the cooper's . 
work. 

A waiter to clean and attend in guard room, and 
also in Warden's room, and who will make fires, 
and assist in cleaning the front yard, as house wait- 
er, also an infirm man to clean the chapel, and to 
carry messages for the Chaplain. 

Two barbers, one to prepare and have charge of BarUis' du- 
razors and shave the officers, and who will deliver ^^cs. 
the razors to the other, who will pass through the 



78 

departments and shave the convicts in turn, twice a 
week ; and cut their hair as oftenj and in the order 
tiiat the officer may direct. 
Attendants in Two attendants in new prison, to swxep and 
DuTiJ's"'^" clean it, and who will report to the Turnkey in 
charge, all cases of mischief which they may discov- 
er in any cell, immediately, or they may be held lia- 
ble, and another, disposable, who will be employed 
to do any mason work that may be required, and 
to assist the officers in weighing the rations, and 
otherwise to be employed on any work that may 
present itself— a man to saw and split wood, and 
three men to clean tubs, privies and buckets, and 
at other times to assist in any work that may be re- 
quired to be done; a man to clean the prison yard, 
and two attendants in the hospital, and a head 
nurse, who will have charge in the absence of the 
officer. Nearly all the above may be superannuat- 
ed or infirm men, who may be unable to perform 
hard labor. The officer in smiths' shop will be care- 
ful that his porter who supplies coal, and the men 
who accompany him, carry nothing into the coal 
house by which to comjnunicate fire, and that the 
key shall be duly returned, making the porter re- 
sponsible for the safety of the coal house. Waiters 
are to have no conversation with other convicts, and 
will always apply to the officer for directions on en- 
tering the shops or departments. 
Duties of sub- 45. Substitutes, or supernumerary officers, are those 
stituies. ^^Yio engage to remain at the prison, when wanted, 
to perform the duty of such appointed officers as 
shall, in cases of obvious necessity, have leave of 
absence, and thus to show their capacity and ac- 
quire a knowledge of the discipline of the prison, 
wath a view to receive appointments, if found com- 
petent, w^henever vacancies may occur. 

They can have no compensation from the prison, 
and must depend on the appointed officers for em- 
ployment and payment for their services, so far as 
they shall perform substitute duty for either of thera. 
This class of officers must have all the qualifications 
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of appointed officers, except experience, nnd among 
which qualifications, temperance, prudence, integ- 
rity and firmness, are the most obviously necessary, 
and none will be admitted who shall be found de- 
fiieient in those virtues. Three substitute, or su- 
pernumerary officers, viz: 1st, 2d and 3d, will be ^J^V^^Jj J^J^ 
admitted. They will remain in the guard room, or 
within call, when not employed, or inform the offi- 
cer of guard room if, and how long, they may wish 
to be absent. Signals will be hoisted on the signal 
staff to recall them when w^anted, during their ab- 
sence, and which they will endeavor to understand 
and comply with. They will occasionally, when 
unemployed, show visiters round and perform such 
services as may not deprive them of the opportuni- 
ty of employment under pay. 

When Turnkeys shall have leave of absence, the Absence of 
Watchmen best qualified will perform their duty, '^"*'"*^®y®- 
except in particular cases, and the substitutes will 
perform the duty of the Watchmen. When a sub- 
stitute undertakes to perform the duty of an ap- 
pointed officer, if the officer is a Turnkey, he will 
inform him what his letter may be, and if a Watch- 
man, then, what his number, and by reference to 
the tables, and the detail of the duty of such letter 
or number, the substitute will readily understand 
the duty required of him. The Watchman w^ho re- 
lieves a Turnkey will know what his duty may be, 
by a similar process. They can also refer to the 
marginal notes, w here the letter of the alphabet of 
the Turnkey, or the number of the Watchman, will 
be placed opposite to the duty required, or to the 
index, all affording a ready access to a knowledge 
of the duty of the officer relieved. 

It will only be in cases of apparent necessity or 
sickness, that appointed officers can be permitted to 
be absent from their duty, and in such cases the 
substitute employed must be named to the Deputy 
or Warden, and be accepted. 

Substitutes are subject to all the rules and regu- 
lations for the government of the officers generally. 
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and this, they ^^ ill understand, is tlie tenor of their 
engagement, and they will always repair to the 
prison, in case of alarm. They will have no inter- 
course with the convicts, except what daty may re- 
quire and the regulations demand, when employed, 
nor w ill they or any other officers or substitutes, 
on any occasion, hold any common-place conversa- 
tion with the convicts, or permit the convicts to 
speak to them, except on necessary business, and in 
conformity to the regulations of the Board of In- 
spectors. 

46. Unw^earied caution must be exercised to pre- 

vent fires, particularly in the coopers' shop, and in 

those departments where there may be combustible 

materials. A, an officer of great trust, is already 

assigned for the purpose of inspecting the shops, and 

others, 3 or 8, to perform that necessary duty, when 

A shall be absent or employed. This inspection 

must be made every time the convicts are marched 

from the shops, and the overseers of shops, when 

they may have reason to doubt the safety of their 

departments, may return and examine them, after 

their divisions shall be confined. 

Preparation In Order to a due preparation for extinguishing 

for cxtin- fire, with the force and means which the prison af- 

guis ing res. ^^^^^^ ^j^^ following arrangements are made : The 

Watchmen who have charge of the wharf or team 
hands, Nos. 3 and 8, will also take charge of the 
engine, and see that it shall always be ready for im- 
mediate use, and they will exercise the team hands 
when ordered, to render them expert in working it, 
uniting for the purpose, both the wharf and yard 
How to prd- gangs. Should a fire break out in the day time, 3 
ceed in case qj. g, whichever shall be off post, shall muster the 

<oi fire in day z j 

time. team hands as above, get the engine out and place 

it in position, 5 or 10 will man extra or north east 
post, and also support post No. 2, — 4 or 9 will re- 
main in guard room with guard room officer, and 
have arms ready. A substitute will double man 
post No 5, and another will place himself between 
posts 2 and 3, and another, if there shall be one, 
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over the revolving gate, all having their arras in or- 
der; 1 or 6 will remain at yard gate; the clerk will * ^*'*- 
remain in Warden's room, and have arms at hand; 
2 or 1 will remain in charge of cookery and porch. 2 or 7. 
If the Warden shall be present, he will give orders, 
and the Deputy will attend to their execution, and 
the superintendent of the stone department will act 
as aid and convey orders. If the Warden shall be 
absent, then the Deputy will give orders, and the 
superintendent will have them executed. On the 
first appearance of fire, the signal for all the officers 
to repair to the prison shall be hoisted by 4 or 9, 4 or 9, 
and also the signal for the substitutes, if either shall 
be absent. G and I will form their divisions 7 and ^ and i. 
8, and in quick time march to their lines of buck- 
ets, take up without covers, proceed to the can^l^ 
the 8th division nearest to it, and form a line thence 
towards the engine and pass water to it. F, with f. 
5th division, will endeavor to disengage from the 
fire, as many combustible and valuable materials as 
possible, and will immediately order the most active 
of his division to pass water with his shop buckets, 
from the cistern on to the fire, and it may be well 
to state that the risk in his department from com- 
bustible materials is so much greater than in any 
other, that he should have his plans formed for such 
an event. H, with 6th division, will form, march ^• 
to buckets, take up without covers, and pass water 
from west pump to the fire. E, with 4th division, e. 
will take buckets in the same manner, and do the 
same from centre pump, exercising hijj discretion, 
whether to pass to the fire or to the engine, if it 
shall not be well supplied by the divisions ordered 
to that duty. The 1st, 2d and 3d divisions will be 
formed by their respective officers, marched to their 
lines of buckets, where they will await orders. One 
of the latter divisions might be employed in passing 
the water from the pump in the bade yard, and the 
other in collecting stone dust and throwing it on 
the fire; should it be low water, and the pumps not 

afford enough to enable the engine to work, the fire 

11 
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might be kept under by smothering it with tlie stone 
dust, as above suggested. Should it be found im- 
practicable to extinguish the fire with the force of 
the prison, then the guard room bell will be rung, 
when each division will be formed and marched in 
quick time to the parade ground, wliere they will 
take up covers a,nd proceed on to the galleries and 
be confined and reported as before directed, the 

2 or 7. early cooks only to be left out and 2 or 7 will have 
charge of the cookery, and D of the new prison. 
The alarm bell may then be rung, the Watchmen 
and substitutes will leave the walls, on the usual 
signal, except firom post 1 and 2, and will be posted 
as centries at porch door, and wherever necessary. 

Fin at night. Should a fire happen in the night, all officers are 
to repair immediately to the prison, and man the 
engine themselves, and if there shall be a probabili- 
ty of extinguishing it, then the alarm bell need not 
be rung; but if there shall not be, then the alarm 
bell must be rung, and the Turnkeys and 2d divi- 
sion of Watchmen will employ themselves in saving 
such valuable materials as they can disengage from 
the fire, the officer of guard room remaining in charge 

w hnM 2^^^^® P^^*' ^^^ Watchman No. 2 at yard gate, and 
m»dV ^ No. 1 on post No. 1, — ^the other Watchmen and 
substitutes will attend the porch gate and perform 
the duty of centries wherever required, when the 
gates will be opened for the fire department to en- 
Tirt on San-*^^' Should afire take place on Sunday, and the 
dty. officers shall be present, then the 7th and 8th divi- 

sions may be let out to assist the officers, the walls 
being iirst manned. Much depends on circumstan- 
ces in such cases, and it is obvious that nothing will 
better enable us to take advantage of such circum- 
stances, than previous arrangement for contingent 
events. 
Riot or insnr- 47. Perhaps it will only be, if ever, on the occa- 
netion. ^^^^ ^f ^ g^^^ ^^lat a riot or insurrection need be ap- 
prehended, under the present discipline of the prison, 
and especially if due vigilance is manifested by the of- 
ficers; but as such events have occurred, under the 
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former discipline of the prison, it may be expedient 
to provide for the recurrence of them, so far as to 
adopt measures for the safety of those convicts, who 
may be disposed to continue orderly, and peacea- 
ble under such excitements, as well as for the di- 
rection of the officers, that they may be prepared 
for such contingencies, and in order to which the 
leading causes and preventives may be taken into 
view. The first object should be to teach the con- 
vict the duty of obedience, to control his passions f^^^J ^^' 
and properly regulate even his thoughts. And this 
lesson can only be successfully taught and enforc- . 
ed, by such men as have felt and known the value 
of holding their own thoughts and passions under 
proper subjection, and who may feel the propriety 
of due attention and cautious observation of the 
character of the men under their charge, as being 
incumbent upon them. The officer, therefore, must officer to 
endeavor to command himself^ in all cases, when^f^if" 
convicts shall evince a turbulent spirit, and he will 
have attained an important step, in securing a prop- 
er ascendency over the convicts. Should a con- 
vict refuse or hesitate to submit to the command of Dwobedience 
an officer, he will admonish the convict, and apprise® aconvic . 
him of the danger that will await him, if he persists, 
and will repeat the order, or give another, as the 
case may be, such as to sit down, or stand in some 
place where he will have the least chance of doing 
mischief, or exciting others, until a report can be 
sent for an officer to relieve the department, when 
he will take the convict to the new prison, shut him 
in an unoccupied cell, and report him to the War- 
den or Deputy. But should the case be more ur- 
gent, and the convict menace or defy the officer, 
then it will be justifiable on the part of the officer, 
to compel him to obey, even at the hazard of taking 
the life of the convict. The law makes it the du- 
ty of the convict to obey, and gives authority to the 
officer to command, and the effect of example should 
always be kept in view. 



*: 



84 

t^nlU'^^ If a convict shall raise a weapon on an officer or 
strike an officer, it will be the duty of any Watch- 
man or other officer to shoot or kill him, if the dan- 
ger shall be imminent, being careful to injure no 
Convict out other person. And if the officer on watch at night 
nfJhi"^"*^ in the new prison, should discover a convict out of 
his cell, he must presume that his purpose is to as- 
sassinate him in order to escape, and in which pre- 
sumption he will be justified by the fact that it has 
been declared by those convicts who have been 
discharged that the assassination of the officers on 
'watch, presents the only chance of escape during 
the night. The officer will, therefore, shoot sueh 
convict without hesitation, and preserve his own 
life, and alarm the prison guard at the same time. 
It is obvious that only by some hidden instrument 
or gigantic power, can a conviet open his celJ, they 
being all locked, and the officers on the first watch 
will try each door before 9 o'clock to ascertain that 
they are locked, each night. If the officer, there- 
fore, shall observe a convict to pass his hand 
through the aperture in the bottom of his door, he 
will be justified in wounding it, or will so confine 
it as to know what instrument he may have in it, 
with wiiich thus to attempt the lock of his door, 
and it must be remembered that the convict is for- 
bidden to approach near enough to his door to pass 
his hand through the aperture referred to, which be- 
ing made to afibrd him convenient ventilation, must 
not be misused. 

cled in Taw ^^ ^^^^ ^^ ^^^* ^^ commotiou the guard room bell 
of riot or will be rung for divisions to form, and the officers 
commotion. yf{\\ order their men to fall in, and order those who 
do, to march to their buckets, wilier e they will await 
orders. This will show who among the convicts 
are well disposed Mid doubtless convince the riot- 
ons of the impracticability of success and the dan- 
ger to themselves. But should they persist then 
the officers will order snch of their divisions as have 
arrived at their buckets to take up and march in, 
in quick step, when each man will proceed to his 
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own cell and bolt his door as he enters. In the 
meantime the walls will be double manned by the 
watchmen and substitutes, and the signal for officers 
and substitutes to repair to the prison, if any shall 
be absent, must be made. The Clerk will remain 
in Warden's room in charge of the arms. No. 4*pf ^• 
or 9, will assist the guard room officer in the guard 
room and have arms ready. Should an officer dis- 
cover a convict setting fire to the shops, and which Setting fire. 
has been their practice, in former time, on such oc- , 

caslons, then the officer will order him to desist 
and if he persists, he will shoot such convict with- 
out hesitation.* 

The officer in charge of cookery will have the Cookery, 
fire under the steam boiler extinguished, order the 
cooks and washers into the new prison, lock the 
gate or porch gate inside, and remain in porch in 
charge, or lock it outside and repair to guard room, 
where all the Turnkeys will assemble and await 
orders. Should a Watchman observe a convict to Convict ■?- 
pursue or attempt to strike an officer, or throw a "r or^auempt 
stone or other missle at, or in any way to assail antoeeoape. 
officer or officers, or attempt to raise a ladder against 
or throw a rope over the walls, with a view to es- 
cape or for whatever purpose, contrary to orders, 
or to set fire to any thing or place, it will become 
the duty of the Watchmen to shoot such convict, 
without hesitation; and they are hereby required 
to perform it, and they will await orders on their 
posts, unless they shall witness some one of the acts 
perpetrated as above provided for. When any ofj^'^^bmiT"^ 
the rioters shall wish to submit and avoid being in- 
jured, they will signify it by laying aside every kind 
of weapon, quitting their associates, and by repair- 
ing to their buckets, which they will cover and sit 
down upon, so as to expose themselves as little as 
possible to injury from the awful assault that will 
be made on those who shall persist in riotous con- 
duct. Such incidents as have been adverted to in 
this article are beyond the limits of all probability 
while the present discipline shall continue, but as 



86 

i»r«paraiion {n former years they have occurred, the preparation 
iDBurweiion. thus made for them is only complying with the law 
which requires that the Warden shall use '^all ne- 
cessary means to suppress insurrection,'' &c. and 
it will be with much regret that he will ever con- 
sent to call in external aid to assist in quelling a 
riot, or "to enforce obedience" or extinguish fires^ 
as it will go far to frustrate all the good effects of 
the discipline, thus far happily introduced and main- 
tained, without recourse to any combined coercive 
measures. And it should be kept in view, that 
there can be no concert of action without some pre- 
paration, and that the preparation will go far to 
prevent the occurrence of the event prepared for. 
The mind should contemplate such scenes, as mere- 
ly possible, and being so, should be sustained by 
previous arrangements and never be left entirely to 
the suggestions and possible panic of the moment. 
Due vigilance on the part of the officers will avert 
the necessity, it is trusted, of any such sanguinary 
measures, and must be persevered in. 
Officers talk- 48. The officers are cautioned against talking 
»"«• with each other or with visitors, in the hearing of 

convicts, on subjects which may afford intelligence 
as to events occurring without the prison, or by 
which they will obtain the news of the day, as such 
practice is indirectly a violation of the law, and on 
all occasions as little conversation should be indulg- 
ed in, in the new prison, while the convicts are 
confined, as the duty required will admit of, and 
even that in a low tone of voice. The divisions 
should be reported by advancing close to the presid- 
ing officer, if practicable, as well as in making the 
reports. Common-place conversation with the 
convicts is inconsistent with the dignity of an of- 
ficer and is not allowed. 
Inspection of In all cas^s wheu shops, cells, gates or any place 
shopB, &c. ^j. department, is ordered to be inspected, and par- 
ticularly for fire, a report shall be made by the in- 
specting officer or his proxy, to the Deputy or of- 
ficer acting for him, that the duty has been duly 
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performed, in order that it may be known tiiat it 
has been so done. This practice is consistent with 
system and order, is common to the sea service, and 
the array, and does not miUtate with the most Ub- 
eral construction of said discipline, nor should it be 
objected to where the law obviously requires that 
some shall command and others obey. 

49. The officers are referred to the 8th section of Jjon ^nd*8ai- 
the law of the 11th of March, 1828, for proper in-aries. 
formation as regards their compensation and sala- 
ries. It will be seen that it precludes all P^rqui-^^^PJj'^'Jj^j. 
sites whatever; every article, therefore, that can every article ' 
afford revenue to the institution must be duly ac- ^ "c^oimtcd 
counted for; all rags, remnants of leather or cloth, for. 
scraps of iron and steel, and clothes, as well as the 
hogs raised for account of the prison, and every- 
thing that can be made the subject of income, to 
the institution, or that will sell, (except what the 
garden may produce, which may be equally divided 
between the Deputy Warden and the officers' mess 
as composed of the Turnkeys and Watchmen) shall 
be accounted for at suitable periods and the pro- 
ceeds placed to the credit of the institution. The 
bones, which may be accumulated from the con- 
victs' rations, shall, however, be boiled over and 
the grease derived from them as well as the bones 
themselves, shall be sold for the benefit of the con- 
victs and the proceeds shall be applied to the pro- 
curing of suitable tracts and such moral and relig- Tracts, 4rc^ 
ious books as are allowed in conformity to the rules 
and regulations of the Hon. Board of Inspectors, 
and to supply such other articles of food or clothing, 
as may be allowed according to law. The expense 
of fuel expended in boiling bones, &c. is compen- 
sated by the refuse food from the prisoners' rations, 
which is appUed to the raising of hogs for account 
of the prison, but none of the food which any of the 
convicts may return in their dishes shall be applied 
to the above purpose, if it can be so preserved and 
prepared as to afford healthy sustenance for those 
convicts who may have appetites requiring more 
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than the ration allowed by law, but such food shall 
be prepared and divided according to the apparent 
wants of such convicts, under the direction of the 
officer of the cookery, and an irnpartial distribution 
made of it as may be practicable. 
Agent for 50. The agent for the transportation of prison-- 

co*nWc^s!'"^ ers will be notified by the Warden of the fact that 
sentences have been passed on persons, in the coun- 
ty jails, and he will consult the Warden as to the 
expediency of having any additional assistance, in 
which the number and character of the convicts 
must be taken into view, with the character and 
ability of their friends to rescue them on the road. 
Suitable irons will be supplied by the prison, with 
which to secure the convicts from escape, and an 
early conveyance from the county jails to the prison 
will be expedient and provided for, and especially 
as the convicts will probably be farther contamina- 
ted in many of the county prisons, and as until 
they arrive at the state prison their terms of sen- 
tence do not commence, it is due to justice that 
they should have an immediate conveyance if prac- 
His authority ticable. The Agent's warrant or letter of appoint- 
and duties, meut by the Warden, will be sufficient authority 
for receiving the prisoners in charge without an or- 
der. The agent will exercise his own discretion as 
to the transportation of any articles of much weight 
or bulk for the prisoners, and while they are under 
his charge he will use especial care that they are 
not supplied with ardent spirits, but will afford 
them reasonable quantities of wholesome food, and 
will endeavor to learn as much of the true history 
of the various convicts, as time and circumstances 
will permit, and report such remarkable facts to 
the government of the state prison, as he may ob- 
tain a knowledge of and deem it expedient for the 
Warden to be made acquainted with. The agent 
can venture to assure the convicts that their peace- 
able, sober and orderly conduct, will avail much to 
their advantage during their confinement, and es- 
pecially their orderly conduct, while under his 
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charge, and he will report them accordii^ly, and 
especially if they shall manifest a spirit of resist^ 
ance or turhalence. As all the expenses . of the 
transportation of the convicts from the county jails, ]^^J'!JJJJ^t^ 
faU on the institution, forming a very large item in tion. 
its disharsements, the utmost attention to economy 
that the safety and proper provision for the cdnvict, 
and a due regard to the reputation of the institution 
and dignity of the commonwealth, will justify^ must 
be observed. The agent will endeavor so to ar- 
range his journeys as to confine the convicts in the 
county jails at night, not only to avoid the expense 
of entertaining them at taverns, but to avoid the 
risk of escape, and indulgence in the use of intoxi- 
cating liquors. The agent will be requested to trans- 
mit, when he visits the different counties, the copies 
of warrants, which will be prepared for such occa- 
sions. 

51 . Convicts, on being liberated from solitary, ^^"J^'^^^'fj^^, 
will be allowed to wash themselves, and to have imprisoament 
some food in the cookery. The Deputy will then 
receive them in the school room, read to them the 
most essential parts of the laws, regulations and 
these details, for them to know, always admonish- 
ing them not to murmer, but to be patient, silent 
and obedient to orders. In peculiar cases the War- 
den will attend. The history, capacity and former 
occupation or trade and wishes of the convict, will 
be taken into view, and the Deputy, consulting the 
Warden, will appoint him to such department of 
labor as may be deemed most expedient, and con- 
sequently to a division and cell. 

Convicts being thus stationed to labor, shall rwt^^:^^^^^ *^ 
leave their shops, sheds or departments, nor enter 
any other department, without the permission of 
the officers superintending them, or by their orders, 
and then, if it be for other purposes than labor, they 
shall be furnished with a tally or permit, and which 
must always be large enough to be seen by the offi- 
cers on posts, and the convict shall so carry it, that 
it shall be visible. Nor shall convicts leave their 
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Leaving work iiYork to speak' to the Chaplain, Warden, or any 
other person, except the officers of the departments, 
at any time, without first having the consent of their 
officers, or unless spoken to first by some officer of 
the institution, or called away, verbally or by sig- 
nal, and which will not be done, except in very 
urgent cases, without first informing the presiding 
officer of the department, and having his concur- 
rence. If a convict shall have occasion to visit the 
Chaplain, or to speak to him, there is a provision 
made for it. If he shall have cause for speaking to 
the Warden or Deputy, or any other officer, they 
will apply for the permit for the purpose, and which 
his officer will grant him, if expedient and proper, 
and this rule must apply to cases, even when such 
officers may visit the shops. It is plainly apparent 
that there is much impropriety and loss of labor in 
talking not allowing the convicts to leave their labor to talk un- 
allowed, necessarily with the officers, in pretence of giving 
information, or of not understanding their work; 
and it is equally obvious that many of the convicts 
prefer talking to labor, and that neither the laws, 
regulations of the Inspectors, nor the dictates of 
sound discipline, warrant it, any farther than may 
be necessary to direct and understand how labor 
shall be performed, or to obtain information neces- 
sary to the welfare of the institution and the com- 
munity, and for the purpose of moral or religious 
instruction, on the part of the Chaplain, as provid- 
ed for, to enable him to make a stronger impression, 
and to learn their history and previous mode of life, 
with a view to point them to a better way. The 
Chaplain. Chaplain will exercise his known prudence and sa- 
gacity in such cases, and will adopt such methods 
of instruction, manner of enforcing it, and use such 
latitude as his long experience and knowledge of 
men, shall, in his opinion, render expedient. If a 
convict shall have cause for applying to the Hon. 
iwlctow^ ^"" Board of Inspectors, or to either of them, they will 
make it known to the Warden, and an interview 
will be permitted, if the Board, or either of the 
members, shall consent to it. 
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52. A few days previous to the discharge of ^^^J^ 
convict, on the expiration of sentence or being par- 
doned, his clothing will be prepared in conformity 
to law, which provides that convicts shall not leave 
the prison without a decent suit of clothes, and as 
they very seldom bring "decent" clothing with them 
it will generally be necessary to provide an entire 
suit, and on which subject the Warden will be con- 
sulted. The Rev. Chaplain will have his inter- 
view with the convict, a day or two before his dis- 
charge, and exert the power of his influence upon 
him, in affording him those instructions suited to 
his office, and which, on such occasions, he knows 
w ell how to improve. The strong desire of the con- 
victs to communicate with those about to be dis- 
charged, natural to men in such situations, mu^t 
be duly guarded against, and he should not visit 
the hospital unless there shaU be apparent cause, 
and an officer present to prevent intercourse. 

Thev will generally be discharged early m the J^»y' "'• 
morning, to afford them the opportunity of reaching 
their friends, or to escape from the temptations ot 
the city before night, and consequently from the en- 
ticements of their former associates, if they shall 
choose to profit by it. The officer C, charged with ^,j^ ^^^ 
this duty, will cause him to be decenUy prepared .„d d. 
at an early hour, D will have his cell examined and 
reported, and a report will be sent to the Warden 
and Deputy that he is ready. The conduct of the 
convkt?during his confinement, wUl be reviewed, p«^^^.« of 
in order to decide on and award the sum of money, 
not exceeding five dollars, which the law provides 
for, and which will be paid by the Deputy, on the 
order of the Warden, from the visiting fees, which 
the Deputy receives from the guard room officer, and 
accounts for. The convict may be interrogated, as 
to any fact which may be interesting to the govern- 
ment and discipline of the prison. An effort will 
be made to impress him with motives favorable to 
virtue and honesty, the danger of agara transgress- 
ing set before him, advice given hira as to the best 
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mode of obtaining employment, and in cases of par- 
ticular good condoct, a certificate of his capacity 
and apparent reformation, will be given bim by the 
Warden. He will then be discharged. 
vioiatioii of 53^ Whenever a convict shall be observed by any 
by *a con??ct. officer to violato the rules of the prison, or to con- 
duct improperly, he shall, if convenient, and the 
case not of an aggravated nature, admonish him, or 
report him to his overseer, or to the Deputy ar 
Warden, if it shall demand, in the opinion of the 
officer, a formal report, in which latter case the of- 
ficer of the division to which the convict belongs, 
will be instructed to leave him out at the stairs, on 
marching in at night, or if the convict shall belong 
to the division of the officer who may have observed 
his misbehavior, or to whom the report shall be 
made, then he will admonish or not at his discre- 
iift"outV*^*^^"5 or leave the convict out without reporting, 
unless it shall be convenient so to do, either to the 
Deputy or Warden. Such convicts will fall out of 
their divisions, when thus ordered, at the stairs, 
place themselves back to the wall, laying down their 
buckets, &c. on their right, and there, in silence, 
await the investigation of their cases. The other con- 
victs passing on, witnessing them in this position, are 
notified that they have violated the rules of the 
prison during the day, and will be taught circum- 
spection and the value of good conduct, by such an 
exhibition. 
Investigation As soou as the couvicts have all been confined, 
^Wnt ^^^' except the delinquents, and taking them into the 
account, that all ^all be right, the Warden, or in 
his absence, the Deputy, will commence an exam- 
ination of the various cases, in which the report of 
the officer, with the concurrent circumstances and 
character of the convict, and his general conduct, 
will be taken into view, and the convict will be 
heard in his defence, if the case admits of it, and he 
employs respectfiil language, evincing a determina- 
tion to conduct properly in future, or if there shall 
be palliating circumstances, or doubts as to the facts, 
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or if the officer shall recommend him to mercy* 
Such convict will generally be admonished and or- 
dered to his cell. But if it shall appear that there ?"«' ^"^^ p"«- 
was an intention to do wrong, and no compunction 
manifested for it, then the convict must be punish- 
ed according to law, either by stripes or solitary 
confinement, but mostly with the former, as being 
better calculated to preserve his health, and his la- 
bor for the benefit of the institution, as well as for 
its better effect in promoting salutary discipline. 
Convicts who may be ordered to attend as wit- wimesseB. 
nesses, and which will only be in particular cases, 
should be distinctly commanded to leave the ranks 
for that purpose, on arriving at the stairs, and they 
will take their stations with their backs against the 
south east waU, near the south corner, and await 
orders. This will prevent their being confounded 
with those who may be culpable, between whom 
anrf those who manifest a due regard for truth and 
propriety, a broad line of distinction should be main- 
tained, making a due allowance for possible decep- 
tion and the too frequent hypocrisy of such men; 
such testimony should, therefore, be regarded with 
great caution, and admitted in very few cases, and 
in those departments where proper inspection can 
be maintained, and the officer shall be vigilant, will 
never be necessary, except to produce an effect up- 
on the vicious and lazy. Stripes will be inflicted Manner of 
with a cat, in all respects like those used in the ?"'*»«*''"«"*' 
United States' Navy, and with similar ceremony 
and circumspection. 

54. The Overseers, except A and B, will make Monthly Re- 
out monthly returns of the convicts employed under turns. 
their superin ten dance, showing the employment of 
each convict, on the last day of the month at noon, 
and such return shall, if practicable, be made on 
that day, or as early as 12 o'clock the ensuing day. 
They will also report the quantity of labor per- 
formed by each convict during the month, when it 
can be ascertained, or the approximate quantity; or 
note whether the convict has been industrious and 
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obedient, where the work he does cannot be meas- 
ured, such as team hands, cooks, washers, waiters, 
and convicts on contract. 
^'^^.?\ ""l^ C will make return of the Hospital, house wait- 
ers, men m solitary, messengers to guard and War- 
den's rooms, and the job carpenters. D will re- 
turn all the convicts employed in the new prison^ 
cookery and chapel, and wood shed; also the bar- 
bers and those who clean buckets, tubs and yard. 
£ will return all the blacksmiths, whitesmiths, and 
such invalids as may be employed in his depart- 
ment. F returns all the convicts employed in the 
cooper's and brush shops, with cabinet makers and 
invalids who may be ordered to bis department. — 
H returns tailors, shoe makers and carvers. G re- 
turns the stone cutters in shed No. 2, and assisted 
by the Watchman in charge of team hands, all the 
convicts employed in both teams. I will return 
stone cutters in stone shed No. 1, with the porters, 
men employed at the grind stone, and the stone chip 
breakers and wheelers. 
Order of mak- To save labor in making these returns, the Over- 
iD£f returns. gg^,,g j^^^y employ tlic followiug initials, signifying 
their opinions of the conduct of the convict, viz: — 
E. exemplary, O. obedient, I. indifferent, L. lazy, 
D. disorderly, and in the stone sheds the following, 
W. F. H. white stone fine hammering, G. F. H. 
gray granite fine hammering, R. H. rough ham- 
mering, and E. S. edge stone. Thus: 

Jan. 31, 1831. Return of Stone Gutters, Stone Shed No. 2. 

Form. No. days. WFH. GFH. RH. ES. 

A. B. 30 10 10 20 15 E. 0. 

C. D. " 5 5 10 I. 

E. F. 20 2 3 3 5 L. D. 

Such other abbreviations may be adopted in the 
other departments, as well as in the stone sheds, as 
the officers may find conducive to accuracy and to 
convey as definite a view of the conduct and amount 
of labor in the department as practicable. The 
above provisions may operate favorably on the minds 
of the convicts, and augment the amount of labor. 
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Subsidiary books or waste books, must be kept ^■•*» ^^^^* 
in each department, in which the work of every 
description done in those departments, for the offi- 
cers and whomsoever, and the value, should be en- 
tered, on the completion of the various orders, or 
on delivering the same, particularly at the close of 
each month; and at the close of each quarter the 
bills must be made out from them or they may be 
sent to the Clerk, for him to make out the bills and out.* 
to make from them the entries into the principal 
books of the establishment, and the Overseers may 
call on the Clerk or he may examine their books at 
any time, to correct the entries, or the form of mak- 
ing them. Whenever cash is received by the over- 
seers for jobs of work, they will pay it over to the 
Warden, and enter the same on their books. They 
will also send their monthly returns to the Clerk, 
as soon as made out, that he may copy them into 
the books assigned for them. All these arrange- 
ments are made with a view to promote the indus- [^^*J*^*^*"/ 
try and obedience of the convicts, and that the Hon. raogements. 
Board of Inspectors at their monthly meetings or 
individual visits, may have presented to them a 
proper view of the affairs of the establishment, 
without laboring through the books of the Depart- 
ments, all of which, however, should be always ac- 
cessible and presented for their inspection, and ev- 
ery transaction and feature of the institution, should 
be rendered to their observation or examination, 
and also to His Excellency and the Hon. Council, 
or Committees of the Legislature, on the occasion 
of their annual or other visits, as they actually may 
exist, in all cases, presenting a clear and just pic- 
ture of the affairs of each department of the Institu- 
tion, which, were it possible, should be made trans- 
parent to their view at all times. Every Overseer 
should therefore feel that his department, if well 
conducted, confers much credit on himself, and 
should also feel the responsibility which rests up- 
on him. 
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Notify ro«s. 55 Whenever a vessel or boat of any description 
of the rules sliall arrivo at the wharf, to load or discharge, or 
of tbe prison {^^ whatever purpose, if the captain shall not have 
been previously notified of the laws and rules of 
the institution, the Deputy will either go on board 
himself or send an officer to inform the command- 
ing officer that all intercourse or communication be- 
tween every individual of the crew and the, con- 
victs is strictly prohibited, nor must any one of the 
crew or passengers, knowingly leave any article, or 
place it so that convicts may obtain it; and the 
Deputy, if the Warden cannot atteftd, will read or 
cause to be read, within hearing of the crews rf 
such vessels or boats, the extract on the 3d page of 
this manual, for their government, and also this ar- 
ticle, and if, after such notification, the law shall 
be violated, by any individual, due measures will be 
taken to prosecute them accordingly. If the captain 
and crew have before visited the wharf then they 
shall be notified that the law and regulations exist 
as before, in order that they may recollect their 
provisions and penalties. 
Clothing af- 56. Great attention should be paid to the cloth- 
ter washing, j^^^ ^j. ^^^^ couvicts, that it shall be properly dried, 

before being put into their rooms or worn, after 
having been washed. The recent increase of pa- 
tients in the hospital may be ascribed to a want of 
caution in the above, as well as the long period of 
rainy weather. Too much cannot be done to keq) 
the convicts out of the hospital and every officer 
must unite with the Physician, to counteract their 
propensity to deceive, and feign sickness, in order to 
be admitted to the hospital and to avoid labor. It 
must be considered that the inducements are great, 
that the convicts too often practice deception, that 
it is the only place in the institution where free in- 
tercourse among those in the same rooms cannot be 
prevented, and where all the news may be circula- 
ted, and arrangements may be made for combined 
acts of insubordination and mischief. It is desira- 
ble that the Physician should visit each day as ear- 
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ly w eoBvenient and practicable, in order to sm ear*- 
ly regulation of the Hospital departoient, and thai 
the overseers may know what disposition shall ha 
made of the various applicants* The sick convict ^^** convict. 
m entitled to all the sympathy and kindness that is 
due to other men, under similar diseases^ hut great 
care should be exercised to prevent deception. — 
Whenever the Overseer shaU feel any doubt of tboP««^» of 
illness of a convict, on his application to visit the'**^ "***** 
hospital^ he will cantion him against any attempt 
to deceive, and examine him as far as he can do it,i 
and attend to his other duties. If the convict re- 
quests it, however, he will enter his name, on the 
hospital book of the department, and if the over- 
seer's doubts continue, after examination, he may 
write against the name of the convict, the letter D. 
t0 s^paJfy to the Physician his doubts^ or communi-* 
catr them to the Physician, Warden or tb^ Deputy, 
and if after such caution, any convict shall visit the 
hospital a third time and the Physician shall not see 
omse to prescribe for him, then mch convict mqst 
be reported to the Wardw, or Deputy^ for reproof^ 
admonition or piwishmeiU. In such cas^s the officers 
should observe the motions, and peculiar chara^r 
teristies of the convict with great discrimination, contractor 

57. Contractors who may hire convicts, or th« &t? "not^co 
persons who may be pwmitted to visit the prison, convene with 
to delivw materials or to take away articles for th^fn^ ^^^"^^ *' 
should iK^t indulge in any conversation with the oon- 
Tints, except the former, who may instruct the men 
they nay hire, how to perform the work ^h- May instruct 
gaged in, or what work to perform, and this W^^ **»•""• 
be done by and with the eonsent of the officer of the 
depaj^tmwt, Mr shall suidi convictis be left in juile- 
ness; if the contractors do not provide work for them 
the officers of the department to which they may 
bdong, will order i}ma to work on any thmg that 
he can find for them to do; they mmi not be i^n^m- 
jployed. All kind of trading, ovej^in^ ox allowsmce ^^^^ 
for extra work, with, or to the i^nviotSf is entirely aiMeSf "*** 

prolribtted; all traffic among convicts themselves, pr 
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with officers or contractors, is forbiddcm, unless the 
Government of the prison shall consent i6 it in ve- 
ry peculiar cases to aid the cause of humanity and 
prevent greater evils, 
'orva- 5g. Much labor and time of the officers may be 
^^* saved to the institution by a proper use of signals; 
' they are, therefore, provided, and with a reference 
to the local position of the prison, which commands 
a view of the various avenues leading from the 
Peninsula on which it is situated. The flag staff 
and signals can be seen at the toll houses on three 
of the bridges, and also from Charlestown Neck, 
and consequently the escape of a convict can be 
more readily announced by signals than in any pth- 
er ™; and' a« visitors a/thl prison often w'ish to 
avail themselves of the Hourly Stage to return to 
the city, it can be requested to call for the purpose, 
by a signal; also the officers and substitutes may 
be notified when wanted, or to repair to the prison 
night or day, and the Warden may be requested to 
return to the prison, if at any time, he shall be 
wanted, much of his business without the prison, 
being within sight of the signal staff. Hence it is 
obvious, that such signals are not unworthy of at- 
tention and in making which, except for the substi- 
tutes, shape signals are preferred, with a view to ob- 
viate the baffling winds, or calms frequently felt 
near the prison. The signals will be as follows, via;: 
DMcviDtien No. 1. A globe painted black 21-2 feet in diam-> 
ofngnalt. ^^^^^ ^jjj signify that a convict has escaped and 

that whoever will arrest him shall be liberally re- 
warded. 

No. 2. A half globe painted white of the same 
diameter, will signify that the Warden is wanted 
at the Prison. 

No. 3. An ellipsis painted white or red, three 
feet long and one foot diameter, will request tbe 
hourly stage to call at the prison on its return to the 
city, for jp^assengers. 

No. 4. Two half globes, three feet asunder and 
painted white, will indicate that all officers are re- 
quired to repair immediately to the prison . 
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During the night the signal No. 1 will be made Nigh* wr^i*. 
Tby two lights^ vertical, two feet asunder, viz — a 
convict has escaped. Signal No. 4, will be made' 
by three lights vertical, same distance apart. — 
When signals No. 1 or No. 4 are made, either 
night or day, a musket or blunderbuss may be fired 
and the new prison bell may be rung, to call atten* 
tion. ^. ^^ ^^^ 

The substitutes may be called by flags, viz : •aStUatM!'^ 

For first substitute, a red flag. 

For second substitute, a blue flag. 

For third substitute, a white flag. 

When all substitutes shall be wanted, all the flags 
will be hoisted, one above another, and which will 
be done whenever the signal for all officers is made. 

With the aid of these flags, the substitutes can 
be called, and when there shall be no employment 
at the prison, can pursue their employments at 
home, living as they do, in sight of the signal stafT, 
and thus save much valuable time. It is obvious 
that these signals may be extended to a language, 
but the foregoing are deemed sufficient for the pur- 
poses of the prison. 

69. In amendment of the directions (article 6th Amendment 
of Details) for marching in and locking up the divi- ^ 
sions, it is ordered that each convict on arriving at 
his room, shall enter it, put down the articles he 
may have to take in, and then face outward, two 
feet within the door. 

' The officer, as soon as each convict has thus en- ^{^^^^^^ 
tcred his room, will order division, Close Doors^ 
when each convict will step forward and swing his 
door so as to close it within six inches. The offi- 
cers seeing all the doors in this position, will pass 
down and shut them, and lock as he returns, as be- 
fore directed, confining cooks and waiters, if any in 
the division, as he returns. By this arrangement, 
the inspection of galleries and stairs may be dispens- 
ed with, whenever the officer assigned to that duty 
shall be required to attend to any duty more impor- 
tant or indispensable. 
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uo^vMi^j It is desirable that great unilbrmity and proxnp- 
tude'^racoml tHude in the mode of executing dntiefi, atid of re- 
mendod. liieving each other, should be observed by ^e dffii^ 
cers, and that a second call should nerer be Deces- 
sary to awaken an officer who has a watch or any 
dtfty to perform, and that each officer should mi* 
nutely and fully perform his part, in order that no 
chasms may exist in the progress of the discipline 
and duties incident to the place. 
ciosin ob- ^^* '^^^ foregoing details, subjoined to and based 
servations. upoH the laws, aud the rules and re^lationi^ and 
intended as a permanent syi^tem of discipline for 
the prison, while those laws and regulations shall 
exist, it is hoped will be found a useful manual for 
each officer, and evecv individual connected with 
the institution, and may afford to the public an in- 
teresting and correct view of the operations and po- 
lice of the prison. It has been divided into articles, 
attd numbered, for the convenience of reference, and 
written as occurred to the mind, at such periods as 
ithe pressure of official duties, requiring constant 
mental or corporeal labor, permitted ^ and notwith- 
standing it has swelled almost to a volume^ there 
nevertheless remains much for the personal and con- 
officerstoex-^tant observation and direction of the Warden, and 
ito"* ***"'^®"for the responsible exercise of the discretion of the 
Deputy especially, as well as other officers, witti 
which it is hoped that the spirit of these details will 
be combined, and have a salutary influence. 

Having been written in sheets, and thus sent to 
press, without revision, many repetitions may ap- 
pear, and the laws, as well as the rules and regu- 
lations of the Board of Inspectors, which are oft«i 
to be read, and deemed paramount, may have been 
reiterated, and some things omitted. It will be 
found a difficult task to direct an individual officer 
in the various changes of his duty, in such an insti- 
tution, without going somewhat into the duties of 
the other officers with whom he is connected. 1b 
AUeraiions in compiling this systcm, it has also been kept in mind 
buildings. 11^^^ alterations in the buildings may take place; and 
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all probable ones are anticipated, bo that with an 
Miditional article or two it will be adapted to them, 
abrogating, at the same time, some of the foregoing, 
such as those which relate to the hospital, should a 
change of location of that department be sanctioned. 

The letters and numbers employed as represen* J**^" "^ 
taCiTes of the officers, and to w hich may be added 
the Roman figures I. II. III. to represent the 
three substitutes, and in the same order, together 
with the tabular arrangemiaits, are calculated to af- 
ford to the officer a more ready access t(f his part 
of duty^ and for such innovations as new build- 
ings, change of employment and further experience 
may suggest, and at the same time render it easy change of 
for the officers, with consent of the Warden or ^"*'•■• 
Deputy, and which should not often take place, to 
change letters or numbers, and consequently duties, 
without confusion or disorder in the operations of 
tl^ Institution. The precautions against revolts, 
fires and escapes, have been provided, more for the 
reasims that temptation ought not to be presented 
to the convict, in any form, and that snch events 
have occurred heretofore, in the history of the pri- 
son, than because anticipated^ nor will th^e, under 
the present discipline of the prison, and with the 
t^nstant vigilimce maintained, ever be occasion, in 
^U human probability, to fire on or put the life of a 
convict in jeopardy, but it should be remembered 
that only the constant readiness and due arrange- 
ments for, and authority of the officers, for doing so, 
will prevent the necessity for inflicting such dread- 
ful penalties. Those articles which provide* for 
such events, so far as they afiect the convicts' 
lives, should be impressively read to them on their 
release firom solitary. The officers will see the un- Reference to 
happy position they may place themselves in, should ^rdiag etl 
they neglect to perform their duty, in cases of es- c»pe. 
ciqpe, by referring to the 22d, 23d and 24th sec- 
tions of the law. 

A Bulletin Board being suspended in tlie guard J"][^*j''" 
•room, on w^hich the orders of the day may be post-^ 
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ed, and notices given to the officers, calling their at- 
tention to any particokur article of the Rules and 
Regulations^ or these details, that may not be con- 
formed to, in the order desired, and to guard 
against forgetfulness, they will pk«se to refer to it 
fer direction in such cases. 

^i^M *' ^^*^^ '* ^^^' ^ ^^^ '*^** ^ much of the former dbci- 
^ "*** pline of the prison, and as many of the names of 

things and titles of officers have been retained, 
though some of the names are not very appropriate, 
such as ^Hums in," &c. as the nature of things 
would admit of, and that, notwithstanding almost 
every feature of the establishment is totally chang- 
ed. In all cases where the Warden felt any doubt 
as to the propriety or authority for promulgating 
this system, he has consulted with the members of 
the Board of Inspectors individually, and has felt 
no reason to doubt of their entire sanction and cp- 
RespoDiibiii- Operation. It therefore only remains for each offi- 
ty of officers, cer to duly feel the responsibility he is under to the 
community to aid all in his power in the mainten- 
ance of peace, order and silence among the convicts, 
and how much his own reputation is cdnnct^ted with 
that of the institution, to render it as distinguished 
for tranquillity, salutary discipline, and finally for 
economy and pecuniary results, as any cotempora- 
ry institution of the same structure and advantages. 
Conversation To lusiire thcse desirable results, and the success- 
doned ^hM ^^^ progress of labor, all familiar conversation be- 
on dutj. tween the officers and convicts, must be whoUy 
abandoned. The officers most instruct and not 
the convicts, and the latter must move and act like 
machines, put in motion by those whom the law 
hath set over them. A broad distinction should be 
made, between periods of duty, in change of labor 
or divisions, and those when exempted from it, 
when in the guard room at the mess table, or wheji 
the convicts may be confined. During tjie former, 
conversation, even among officers themselves, fur- 
ther than may be necessary, to accelerate labor, or 
direct it, is not consistent with good policy or sound 
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discipline^ and shoidd be dispensed witli as far as 
circnmstances and convenience will permit. But conversaiion 
daring the latter, the utmost frankness and freedom ^•'IfheD mi 
of conversation and intercourse that decorum die- ^^ ^n^r r««- 
tates, is soUcited, and in which the Warden and ®™™"^**'- 
other officers, may participate, to their reciprocal 
advantage, and a common interest should cement a 
mutual friendship. The local distinctions and au- 
thority, which the law confers on the Warden and 
oUier officers, and which the nature of their av- 
ocation obviously demands, in thus governing and 
directing the labor of more than three hundred 
such men, will gladly be waved and thrown aside, 
whenever duty will permit it, and never is to be 
carried beyond the precincts of the prison, where 
their equal talents, common virtues and individual 
efforts to be useful, elevate them all to the same 
level. 

WILLIAM AUSTIN, Warden. 



Mana^mtUi Stale 

Janunary l<f, 1831. 



TahutarAmm^metil, exkibilinga tourof 
JTigkt Dviyjor eack Officer in (fte tort- 



CORRECTIONS. 

Page 41, aacoad lioe, aAer the word " puce," insert " then to 
extend their btdib." 

Page 43, lecond line, after tbo word " sounded," iosert " will 
let out the leading files of their diriaions, who should be selected 
from the beat convicts, and send them down to uobolt the doors of 
their respective galleries, ohaerving them sU the time, to prevent 
intercourse, and not allowing tbem to atop at anj door, nor allow 
log any door to be opened furtber than to clear lbs bolt of the 
kelcb, (about one inch,) — the convicts in tba mean lima will pre- 
pare their dishes and buckets, and stand read; to open doors, at 
tbe same tim,e on the order being given, swinging iheir doors 
gentijr back to tbe wall." 

Pag» 44, fiflb line, for " division," read "division*." — 16th 
line, for " it," read '' them." 

Pace 48, sixth line from bottom, for " whatever," read " who- 
ever." 

Page 58, Aftb line from botton, after " columo," insert " also 
of what trade or occupation, before conviction." 

Page 103, last line bat one, after " useful," insert "may." 



Tabular Arrangement^ showing the position of Officers 

and Divisions for exlinpiishing Fire. 



To command 

To aid and execute orders 
In Warden's Room 
In Guard Room 
To aid officer in Guard Room 
On Posts according to turns 
Captain of En^^me, and to place it 
in position 

In Cookery and New Prison 

To double-man post No 5, 

To support Posts 2 and 3 

On Platform, over Gate 

To disengage articles and materials 
from the fire, and pass water from 
cistern with shop buckets, 

To pass water from Canal to 7th Di- 
vision 

To pass water from 8th Division to 
Engine . . . . 

To pass water to Engine from west 
Pump 

To pass water from centre pump 
to Engine or Fire 

To form on night buckets and await 
orders ... 

To pass water from north east pump 
to fire or engine, or collect stone 
dust .... 

To man north east or extra post 

To attend Yard Gate 

To hoist signals for officers, any be- 
ing absent 



Warden or Deputy. 

Turnkey J^ 

Clerk. 

Turnkey B 

Watchman 4L^^ 9 

1st or 2d Division of Watchmen. 

Watchman No 3 <>' 8> ^'^^ ^^^^ 
hands. 

Watchman No 2 ®'* T 

Substitute 1. II. or III. if present. 
« II or HI, if not at No 5 
<< III, if not at No 5 



Turnkey f^, with 5th Division 
Turnkey I, with 8th Division 

Q, with 7th Division 
{{« wi^h ^'^ Division 
"Et ^^^^ ^tb Division 
C with 1st and 2d Div. 



Ct 
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<< D, with 3d Division 
Watchman No g or JO 
Watchman No 1 or 6 

Watchman 4: <>f 9 



On Ringing Guard Room Belly Divisions to fomiy march tn, taking 
their micket Covers, and to be reported as usual. The Mre Depart- 
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ment wUl then he admitted. 

In charge of New Prison 
In charge of Cookery 
To man post No 2 
To man post No 1 
To attend Yard Gate 
Warden's and Guard Room 



Turnkey JJ 

Watchman No 2 ^^ T 
" No 7 or 2 
« No 6 Of 1 
*^ No 1 or 6 

Same as above 



•3// other Officers will assist in saving materialSy or serve as Sentries 
where required. 



DESCRIPTION OF NEW PRISON 



As the New Prison, Chapel, Porch and 
Cookery, have been so often alhided to, in the 
course of the foregoing details, and as the work may 
be read by persons unacquainted with the struc- 
ture of those buildings, it is deemed proper to give 
a description of them, which is principally taken 
from the Warden's report, announcing their com- 
pletion : 

The Cells and exterior walls are erected on a 
foundation of stone about 9 feet deep, covered with 
platform stones of 9 to 12 feet long, and 1 to 3 feet 
wide. There being 304 solitary cells in four sto- 
ries, in one block, all of granite, covered at top 
with large and securely fitted flooring stones, each 
cell having a distinct ventilator, in the back or 
partition wall, between the ranges of cells and op- 
posite the door, and communicating with the ex- 
ternal air through 5 chimneys; a wrought iron door 
with gratings in the upper part, to enable the con- 
vict to read, a lever-spring-lock with a sliding bar, 
affording additional security to a few cells, and an 
iron bedstead, each cell being 7 feet long, 7 feet 
high, and 3 feet 6 inches wide. On the sides, 
where the cell doors present themselves, are stone 
galleries three feet wide, inserted into the block, 
on a level with the floors of the cells, and support- 
ed by 168 cast iron pillars, and in the three upper 
. stories, wrought iron railings, which latter prevent 
accidents to the convicts, by falling off, as they are 
marched along the galleries to their cells. These 
galleries extend on both sides, from the stairs, the 
whole length of the block* The stairs being double, 
and at the south end, lead to the galleries on the 
respective stories, and are well sustained by cast 
and wrought iron pillars, and railing. The ends 
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of the steps are also inserted into the end of the 
block. The north end presents a perpendicular 
surface without galleries, stairs or doors. Exteri- 
or to the hlock of cells, at the distance of 9 feet, 
are erected walls of Quincy granite, 4 feet thick, 
rising to the level of the top of the upper story of 
cells, being 33 feet high, having one entrance only, 
and that in the centre of the west walk, closed by a 
double wrought iron gate. In this wall on each side, 
are 118 grated and glazed windows, from 1 ft. wide 
by 3 long, to 2 feet wide by 3 long; 9 windows in 
the south end, and 5 in the north end, 4 feet square, 
double grated and glazed, making in all 245 win- 
dows. Over the whole is elevated a strong and 
securely slated hipped roo^ through which are 20 
skylight windows, securely grated and glazed, 5 
ventilating and 4 flue chimneys, all of granite. — 
Through the casing of the skylights, and the chim- 
neysj are apertures for ventilating the roof, and for 
dissipating the foiil air from the area of the cells. — 
To three of the chimneys are attached lightning 
rods. Vrom the top of the cells to the top of the 
external walls, a secure and heavy flooring, plaster- 
ed underneath, prevents the possibility of reaching 
the attic or top of the cells, except through an iron 
scuttle at the south end, which is secured by two 
strong locks. But an escape from the attic would 
\}e impracticable^ as the chimneys and windows are 
all securely grated. Thus an area of 9 feet wide, 
and six feet without the galleries, presents itself 
from the platform to the above flooring, admitting 
a view of every door and gallery from the platform, 
or from the Inspection Galleries, located on each 
side. On the north end, and elevated 14 feet 
above the platform, is a safety watch-box, with an 
alarm bell suspended outside of the Prison, at the 
command only of the officer in the box. The build- 
ing is warmed by 4 Lehigh stoves, placed in the ex- 
terior angles of the area. The length of the exter- 
nal wall outside is 200 feet, the breadth 46, being 
built of unhammered granite. 
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On the east side of the Prison, in the centre, and 
in the best well within the Prison yard, is erected 
a forcing pump, conveying water into the area of 
the cdls, and thence through leaden pipes arpand 
the north endy into a reservoir in the N6w Prison 
Cookery, affording excellent water for the general 
supply of the convicts. Across the south end of the 
Prison, on the outside, and on a level of the sills of 
the upper story of the windows, is erected a gallery 
the whole width, offering a ready inspection and 
command of the area and stairways, and which is 
approached by another gallery across the eastern 
wing of the Old Prison, and a platform leading from 
the Old to the New Prison, on which is a watch 
box. Under this platform, which is 18i feet high, 
is a massive iron gate, 18 feet high, filling the space 
between the New Prison and the Old, and revolv- 
ing on its axis perpendicular to the horizon. This 
gate is opened and closed by the Watchman on the 
^outh wall, or on the platform, and secured at eith- 
er of these places, affording great facility and con- 
venience. Through it all the teams pass into the 
prison yard, and when closed, it forms a receiving 
yard at the end and back of the New Prison, with- 
out having access to the convicts. The Prison is 
lighted by 16 lamps, affording sulBicient light for 
seeing a man on the galleries, stairway and area, 
from the inspection or outside gallery. By signal 
bells, communication is kept up between the 
Watches in the area and the guard room. On the 
western front of the Prison, commencing 71 feet 
south of the entrance, and extending 71 feet north, 
to within 30 feet of the end of the Prison, and 30 
feet wide; and attached to the Prison, is the Cook- 
ery, Porch, School room and Chapel, one story 
high, arched, plastered and securely grated and 
glazed, the walls of unhammered granite, with slat- 
ed roof, and 20 grated and glazed skylights, and 21 
grated and glazed windows in the walls. The 
whole found to be a necessary appendage to the 
New Prison. The Cookery has a cistern to con- 
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tain 4000 gallons of water, sapplied from a gatter 
on the roof of the New Prison; — a reservoir to con- 
tain 2000 gallons, supplied by the forcing pump be- 
fore mentioned; — a bakery and oven; a washery, 
privy and drain — all of which are in the northern 
seetion of the building. In the centre, next to the 
New Prison, is a steam boiler, from the Sing Sing 
Prison, a highly useful and convenient machine, 
which cooks for the convicts at a reduction in the 
expense of the fuel used for that purpose of ^l par 
day. The fuel used is Lehigh coal. Opposite the 
boiler is the ordinary furnace, only used while 
cleaning the boiler, or in case of accident. Then 
follows a sink, and a series of tables from which the 
food is passed, through apertures in the wall^ to the 
convicts, who receive it from 2 porch tables attach- 
ed to the wall, as they march from labor, in divi- 
sions, by single files, through the porch to their 
cells, where they all eat their meals in solitude. — 
The cookery is floored with brick. The porch, 
which is 9 feet wide, presenting a passage into the 
New Prison, between the cookery and school room, 
closed at one end by the New Prison gate, and at 
the other by an iron gate, called the porch gate, 
is floored with hammered granite. The school 
room or barber^s shop is 30 feet by 1 1 feet, and 
is for the use of the Sunday school, where the con- 
victs can be taught, without chance of escape, night 
or day, and without interrupting the silence of the 
New Prison. This massive pile of buildings con- 
tains about 11,000 tons of granite, 20 tons of cast, 
and 45 tons of wrought iron; and is construct- 
ed in the most permanent and in the best adapted 
style of architecture, affording convenience, safety 
and facility of discipline, and calculated to resist the 
elements, and even the encroachment of time. Un- 
der Providence no accident happened during its 
erection. 

Passing into the Porch, halfway between the 
Porch and New Prison Gates, are doors commu- 
nicating with the Cookery and School Room; the 
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latter being on the right, and opposite to which ig 
that commanicating with the chapel, through a wall 
which separates the Chapel from the Scltool Room. 
On each side of these three doors are windows in 
line with each other, so that the Cookery can be 
seen from the Chapel, or the Chapel from the 
Cookery, through the porch and school room. 

On the left of the Chapel at its entrance from the 
school room, is a seat for a portion of the officers; 
on the right, a door communicating wuth the yard; 
then follow convenient seats with backs^ affording 
room sufficient for 360 men; with a passageway 
from the inside or school room door, at the south 
end of which the Pulpit is erected; on the right 
and left of the Pulpit, are seats for other officiers, 
and visitors; and back of which are three windows 
corresponding with those at the opposite end, and 
the door, communicating with the school room. — 
On the left, looking from the pulpit, is another door 
leading to the yard ; these outside doors are used 
to accelerate the marching of the divisions of con- 
victs, on week days, into and from the Chapel; but 
on Sunday, the convicts are marched through the 
school room, without going into the Yard, and the 
outside doors are locked. The Chapel is conven- 
iently warmed by steam, emitted from the steam 
boiler, in the cookery, and passing through about 
50 feet of iron half inch tubing, is received into a 
copper reservoir, and thence extended over the 
passageway to near the pulpit, and back to the school 
room, producing sufficient and very agreeable heat. 

The cost of the new prison, cookery and chapel, 
was $86,252 35, including the labor of the cx>nvicts. 

In the Chapel, a morning and evening service is 
performed each day during the week; the ignorant 
are taught in the Sunday School to read, and the 
usual religious services are performed by the Chap- 
lain at midday on the Sabbath. 

The convicts were first located in the new pri- 
son on the 3d of October, 1829, and since that pe- 
riod they have been in solitude at night and at 
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meals, and in silence during the day. When in 
their cells, they are under constant inspection, not 
being permitted to read aloud^ nor to speak, ex- 
cepting to their officers; and thus are left to com- 
mune with themselves, to feel truly that the way 
of the transgressor is hard, to ponder on and weep 
over their vices and follies, and, it is hoped, to form 
salutary resolutions for the government of their fu- 
ture conduct. 

The plan of the prison ground*, and location of 
buildings, with a view of the interior of the prison 
yard, annexed to this manual, will afford an idea of 
the places assigned to officers, and the order of 
marching the convicts from and to labor, cells and 
cha})el. 
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